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KE works relentlessly to become a more customer-centric
organisation, It continues to serve and improve its service with a
professional and positive attitude.

KE implements highest performance standards in its generation,
transmission and distribution businesses, while maintaining a
close and interactive relationship with its valued customers and
a diverse stakeholder universe.

KE is deeply ingrained in the fabric of Karachi, and its growth is
linked to the social, economic, and environmental sustainability
of the city. With this in view, KE also provides free of cost
uninterrupted power to some of the leading institutions of
Pakistan in the health and education seclors.
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Chairman's
\essage

The tast one year has been one of the fastest periods of our growth
Cespite occasional hiccups, we continued to invest in and enhance our
generation, transmission and distribution infrastructure, and reduce our
distribution ling losses, leading to a marked overall improvement in the
guality and capacity of our customer delivery. To sustain this progress
and meet our projected targets, we have initiated an all-encompassing
strategy to streamline power supply and secure fairer usage of electricity
For instance, the ongoing Smart Grid Project will enable exact monitoring
of electricity supply across the systemn, generate more accurate billing
and further curtall commercial and technical losses. Another
technological advancement, GIS, which is in its pilot phase, will further
optimise our existing distribution network and increase our capability to
monitor faults in the network

Alongside building our infrastruciure and processas as per international
slandards, we have Iried o foster a customer-centric cullure within the
organisation to prepare ourselves for future deregulation in the industry
and in our space. For example, our Integrated Business and 118 Call
Centres continue to play a vital front-facing role in providing customer
support across our 6,500 sg km network and in transforming public
perception of KE

In order to meet the growing electricity needs of the city, and beyond, and
in the backdrop of gas shortages, circular debt and rising electricity tariff
we need to steadfastly continue with our various initiatives to improve our
energy mix through Combined Cycle, LNG-to-Power, Coal-Conversion
new Coal-fired power, and Renewable Energy (in line with our 2013
Climate Change Policy) projects. These critical projects, should enable us
to be self-sufficient by 2020 and lay the foundation of restonng our pas!
glory as a net exporter of energy 1o the rest of Pakistan

We have worked extremely hard to reach the stage where around 60% of
our network (including 100% of the industrial zones) is exempt from
scheduled load shedding as a matter of corporate policy. This cannot be
taken for granted and we need to redouble our efforts to sustain and
improve this track record. Our goal remains fo provide safe,
uninterrupted, and affordable electricity to all of the 23 million peopie of
Karachi and its adjoining areas in a socially responsible and sustainable
manner. Our social compact with our customers need to be further
strengthened.
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At the end of the-day, however, we are
not operating in a vacuum - and need
the full support and understanding of all
key stakeholders, particularly the federal
and provincial governments and the
regulatar. It Is theretore critical that the
state adopls a holistic approach loward
KE so that it continues to stand out as a
privatisation success story and acls as a
catalyst and platform for attracting
further domestic and foreign private
Investment in the country's energy
sector. KE and the Government are
natural allies in achieving this objective
in the overall national interest.

| also look forward to the day when KE
would carry Pakistan's flag
internationally and make us all proud.
We also need o proactively embrace
internal and external change because
that is the only constant in lifel Here |
would like to especially acknowledge
the trremendous aefforts of the KE team
that look over a broken company in
2008 and transformed it. With
unwavering commitment, passion to
excel, and unqualified support of all KE
employaeas, there is no reason (o doubt
that the tbest 1s yet to come,
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Qur Vision,
NVission and values

ViSIon - Uz $rlewss

To restore and maintain pride in KE, Karachi and Pakistan,

MISSION - ke islems

Brightening lives by building the capacity to deliver uninterrupted, safe and affordable power
ta Karachiites.




Values - 3148 Sxleems

We Believe

We speak as a professional, committed to helping the customer, As an organisation, we have
a long way (o go o provide the service we all desarve, so we cannot baast. We can do whal
we say we will do. Be accountable and continue to do better.

We Are Trustworthy
We speak simply, but never patronize. Long and complicated explanations are confusing and
can appear as it we have something to hide

We Are Open

We speak clearly and concisaly. If the customear needs our assistance, or If we need (o glve
them information, we don't waste thair time, We tall the truth and are completaly open and
transparent.

By explaining the ‘good’ and the ‘bad’, we can gain our custorners’ trust and respect. We
always ask for their Involvemeanl, hever demand I

We Are Dependable
We can be relied upon to do the right thing by everyone we come across and act in a
responsible manner towards people, places and the environment.

We Think About You

We take time 1o listen 1o you and understand your needs. You are at the heart of what we do
We speak with a welcoming human smilé in our voice, A conversation that begins this way
shows that we are approachable and are here {o help the customet,
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Notice of Annual
General Mesting

Naotice is hereby given that the 105™ Annual General Meeting (AGM) of the K-Electric Limited
will be held at Navy Welfare Centre, Liaquat Barracks, Karachi on Friday, 16 October 2015 at
11:00 a.m. to transacl the following business:

Ordinary Business

M

]

o

To contirm Minutes of the Annual General Meeting (AGM) held on 23 October 2014

To receive and adopt the annual audited financial statements of the Company (with
the Directors’ Report and Auditors’ Report) for the year ended 30 June 2015

lo elect direclors in place of retiring directors
The Board of Directors has fixed the number of directors to be elected under Section
178 (1) of lhe Companies Ordinance 1984 al thirteen (13). The retiring direclors are:-

-

Tabish Gauhar (Chairman) : Mubasher H, Sheikh

a
Muhammad Tayyab Tareen (CEQ) 9 Muhammad Zargham Eshag Khan

]

1

M
]

Syed Arshad Masood Zahidi
Aziz Mool

Frederic Sicre

6. Khalid Rafi 1

Khaoan Murtaza

Moor Ahmed

La !. il

Nayyer Hussain
Omar Khan Lodhi
Shan A Ashary

tn
L3 P —a

o appoint Auditors lor FY 2015-16 and 1o lix their remuneration

Any other business with the permission of the Chair

f

By Crder of the Board
Muhammad Rizwan Dalia
Company Secretary
K-Electric Limited

Karachi, 22 September 2015



N.B.

(i) e Share Transter Books of the Company, for the purpose of attending AGM, wil
remain closed from 09 Ociober o 18 Octobear 2015 (both days inclusive). Transier
received at CDC Share Registrar Department, Central Depository Company of
Pakistan Limited, CDC House 98-8, Biock-B, 5 M G, H.5., Main shahrah-e-Faisal
Karachi-74400 by the close of business on Thursday. 08 Oclober 2015 will be treated
in lime

iy A mamber entilled to attend and vote al the meeting may appoint a proxy in writing 1o
attend the meeting and vote an behalf of the member. A proxy must be a member of
the Comparyy

(i)  Duly compieted forms of praxy musl be deposited with the Company Secretary at the
Corporate Affairs Department, 157 Floor, 66KVA Building, Power House, Elander
Road, Karachi no later than 48 hours before the time fixed for the meeting.

{iv) Shareholders (non-CDE) are reguested 1o rurr'-'Tl!:‘h,r notify the Share Registrar of ""IE'
Company of any change in their addresses. All the Shareholdars holding their shares

through the CDC are requested to please update ther addresses with ther
participants.

(v} Shareholders who have not yet submitted atiested photocopies of their Computerised
Mational |dentity Cards (CNIC) to the Company are requesied 1o send the same at the
carliest

CDC account holders will further have to follow the undermentioned guidelines as laid down in

Circular 1 dated 26 January, 2000 Issued by the Securities and Exchange Commission of
FPakistan

A. For attending the meeting

(i) In case of individuals, the account holders or sub-account holders, whose
registration detalls are uploaded as per the ‘Eg'_rla"”'% shall ?II_.H‘IP-"‘I cate
his [ her |dentity by showing his / her ORIGINAL CNIC or ORIGINAL passport

at the time of attending the meeting

{il) In case of corporate entily, the Board ol Directors’ resolution [ power al
attorney with specimen signature of the nominee shall be prDJuu::dt inless
has been provided earlier) at the time of the meeting

B. For appointing proxies

{i) In case of individuals, the account holders ar sub-account holders, whose
registration details are uploaded as per the regulations shall submit the Form of
Proxy as per the above reguirement

(i} Altested copies.of CNIC or the passport of the beneficial owners and the
proxy shall be furnished with the Form of Proxy

(1t} The proxy shall produce his [ her ORIGINAL CNIC or ORIGINAL passport at
the time of the meeling.
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(W) The proxy form will be witnessed by two persons whose names, addresses an

CHNIC numbers shall be mentionad on the form

Election of directors:

Any person seeking 1o contest the election to the offic . sheisa
- i r P o " P R e o S e . TR e
relinng arrector or alnerwise, shni file the *,_..f--».'u" g gocumenis wilth the Lompany at iis
S~ o . — = et o o e = -
Regisiered Office, no later than {14) days before the above-said meeting -
a tmE‘“.TiD"! to offer himseit or herself for election as a director in accordance with the

provisions of Co mpanies '-’11“3"4 : 1984

b Cu-:.-;'s'-:d t

C LH-“ Cl prof
twew?l“ yS p
2002 and

signed “:{ri alons | JeCl Of Deind

Circulation of Annual Financial Statements through email

-~
H N
Ly

The SECP, through ils notification SRO 787 (1) / 20

campanias 1o circulale 1

.P
a

eir annual (audited) hinancial s
members tnncUgh email I you w =h D 0 get the financial st
please FILL IN the HEUUESTJ’CDNEENT FORM aval

mentioning your vahd email address as yoi
reports and notice of meetings electronic

FORM is also available on the Company

Availability of audited financial statements on company’s website:

s g ~ ¥ n ) o ¥ [ i - £ Hw _ - . - Y — - = B =
The audited financial statements of the Company for the year ended 30 June 2015 have bee
ih M

o ~vrailahl — v'e oo M bea mn ke
made available on the Company's website (www ke com.pk)
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Code of Conduct

Following are the salieni features of the Code of Conduct (Code) of K-Eleciric Limited inlended
to assist its Board members and employess in me

1|r1 rr..— standards ( a1 [“'_’IZE\.'\- aonal and

personal integnty expected and required of them Compliance with the Code is i anaatory or

all KE Board members and employees and geemed 10 be a part of the employment contracts /

appointment letters for all Board members [ employees of the Co -’ﬂ[_f._-.,, Caontravention of the

Code is regarded as misconduct and forms the basis for ter

employee's association with the Company
Salient features of the Code:

1. Conflict of Interest

KE Board members [/ employees must be
alert to any situation that could compromise
the position of trust they hold as a KE Board
Member / Employee and avoid any kind of
conflict between personal Interests and those
of KE

Each Board member [ employee has a
primary responsibility to the Company and
expected o avoid any activity that could
interfere with 1hal respansibility. Board
members [ employees should not engage in
activities or transactions which may give rise
to, or which may be seen to be giving rise io.
any canflic! between the: personal interests
and the interests of the Company. Such a
confiict could arise in a nurnber of ways and
ina number of situations and m ay have 1o be
individually assessed by the Board meamber /
employee in each individual scenario

[*p

2. Confidentiality

KE Board members [ employees must
protect confidential information and trade
secreis, and prevent such information from
being improperly disclased o others inside
or outside KE

3. Contributions

KE Board members / employees may nol use
thelr position 10 coerce or pressure
employees o make contributions or support
candidates or polilical causes

4, Inducement Payments

KE Board members / employess must refrain
from bringing in outside pressure or influence
to attaln personal gains within the
organisation

mination of the Board member

KE Board mambers [ employees shall neith

ask for nor receive money or any person -:1'

benefit {imateral or non “*-.-a.ie*-a: ) from a
uppher or contractor in exchange for an

order for goods Or services

5. Health and Safe‘r,r
K E Board members / employees must
comply with all applicable laws and KE
policies relating to safety

enyiranmeant
6. Trading in Gﬁmpanys Shares
Certain restrictions / reporting requirements

are applied

on the Directors [ emplo yees

regarding trading in Company’s shares. They

shall make sure that they remain complianl

with lhese siatulory reguirements

7. Workplace Harassmeni

KE Board members / employees will maintain
an environment that is free from harassment
of any kind z

amplayees are aqual

nd in -.-n-...—,-r~ all Board members

aciea.

8. Compliance with the Code

KE Board members / employees must read
inderstand and comply with the Code at all
times during their association with the Board
/ Company. Any violation {o the Code or any
anplicable iaw or requlation, must be
reported so that KE can take appropriate
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Objectives and
Strategies

KE's main objective is lo conlribute lo the well-being of ils customers by ensuring
uninterrupted supply of affordable and safe eleclric power !«t is committed 1o increasing
the stakeholders’ value through continuous reduction In operating cosis and minimising
technical and ."I:'f‘F-EE‘CF‘- nical losses. This is being achieved by increasing the generation

capacity and upgrading the transmission and distribution infrastructure.

KE has taken initiatives 1o develop new generation facilities based on a diverse fusl mix
Projectsinthe p DE!:IF!E' are based on LNG, coal (both indigenous and imported), solarand
wind resources

CUther measures Include streamiining human resource policies and iImpraved standarg
operaling procedures. Annual financial targets relating o profilability and capital struclure
are monitored 1o ensure that KE creates value and generales a market rale of return
Financial risk is kept at a minimum level through etlicient capital structuring.

KE's bottom line has shown a marked improvement: from a loss of PKR 14,641 million in FY-
2010 o a profit of PKR 28,325 million In FY- 201
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Entity's significant resources

KE's significant resources and assels comprise its human resaurce, financial resource and
lechnological resource. KE makes continuous investiments in d-1 IS resources o ensure

sustainad growlh E'r".-' t:r‘.-r'fiu*.‘.hr'ug comprehsnsive traimng and development programmes KE

is adding value to its human resource base. The Company is aggrassively pursuing
investments in expansion of its generation capacity and T&D infrastructure. The company
also aims 10 improve and further S‘:"-""‘l..'“'ﬂ en its communication infrastructure. largets 1o

attain business inlelligence for availability of refined analytical information for improving
relevant business decision making,

Cash flow management and capital structure

i{E manages its working capital reguirement through running finance facilities, short-term

rrowings and internal {,eqﬁ generation, During FY 2015, through efficient management of
v r:rl-'.,r:g capital, the weighted average cost of borrowings was reduced o 10% per annum
fram 12% in FY 2014 while maintaining adequale liguidity for operations

During FY 2015, there is also an increase in net cash generated from operations which

amounled lo PKR 18,585 million, whereas nel outflows from investing and financing

-:lL"“‘]-'-‘ amounied o PKR 14,847 million and PKR 7.023 million respactively. During FY
2015, asi ani ficant capital restructuring actnvity 100K place KE issued Azm 5_.!‘{LJ':{ cerlificates




ol PKR 22,000 million. Through the Azm Sukuk certificales proceeds, KE was able o prapay
the existing expensive long-term loans of IFC, ADB and olher senior lenders of
approximately PKR 18.000 million.

KE's cash recoveries from public seclor consumers remain under stress resultantly
necreasing the neead for shert-term borrowings. In FY 2015 KEs long-term debt 1o equity ratio
{excluding surplus on revaluation) stood at 0.42 times compared to 0.65 times in FY 2014

Critical performance indicators (CPls) and non-financial performance

The company has set largels to achieve he tollowing CPls and these CPls are periodically
avaluated against the actual resulls

- Improvement in fleet efficiency in genarating electricity
a Reduction of T&D losses

. Grawth in EBITDA

. Employee retention and satisfaction

» Consistant corporate achievermeant and excellence

KE operates as a single segment which is consistent with the internal reporting.
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ompany
~rofile

Ovar a century ago, on 131 Saplembaer ‘-9‘-3 ’a small power company named Karachi
Eleciric Supply L—ul'::f‘fdt‘f v Loirmiits ied in the port city of Karachi. Wiih a lotal
eneration capacity 0 20 megawatis, i :l serving Karachi, a town with a population of
less than 100,000 at that tme

l._‘.‘l

In 1948, il rushed to accommodale the demands ol the increasing numbers of

1952, the company was nalionalised tw the Government of Pak

1984, the company was taken over by WAPDA. only to be handed over to the Pakistan Army
n 1999. Six years later, in 2005 the company was once again privatised. Al-dJomath Group

and Siemens jointly managed it for the next three years. In 2008, Abraaj Group assumed

control over the Company, and has wrnad the company around from a loss-making public

sector entity 1o a prolitable privale company and the bes! perlorming public ulility In the

country

migrants, I

an. Three decades later, in

I.-' =% Ma

It took immense amount of collective effart to bring the company o a position from where il
can realise its full potential. After years of struggle, KESC posted -'. ?'Ers: profitin 2012 and

has gone on 1o show continuous bottom line c:r':.x.‘.r in subsequent years. In terms of

ervice, almost 60% consumers are exempl from load shedding. This is in comparison witl
ml';.r 24% examplion in 2009. To mark a new era in the history of the company, il underwent
d compigle internal fumargundgd as v 'I:-E , 2d0pling 2 new name K-Electric 'hEI —anda
renewed focus as a progressive and proiessional entit
From the small port city in 1913 to the bustliing metropaolis of over 22 million consumers

laday, it has besn companys T
K-Eleclric is an integral parl of
Company's abjectives

esolve 10 provide the best lacilities for iis consumers
th

fabric o Karachi, and i1s responsibility 15 at the core of

Today, KE is among the few remaining vertically integr
the only one in Pakistan, with a licensed area ﬂuh. inin

ated p
sed g around 6.500 square kilometres from
Sindh to Uthal, Bela, Hub and Vinder in Balochistan. KE is among the largest industrial
entities in the country praviding employment 10 nearly 11,000 people, all of whom work

lirelessly lo conlnbule o the conlinuous progress ‘. the city, its industry, and ils people

Over the last few years, KE has demonsirated iis ability to bring about a susiainable change
by pursuing a path of growth and ransformation, This has positioned it amongst the most
gynamic, professionally managed and forward-looking institutions in Pakistan and in the
region.

—

KE continues to explore opportunities for improvement, keeping pace with the deveiopment
and growth of the city, Its focus is on developing sustaina [!F operations while providing

uninterrupted, safe, and affordable power supply to all its consumers




Holding Structure

KES FPawer Limitad (KESE) 66.40 %
Government of Pakistan {(GoP) 24 36 %
Asian Developmeant Bank (ADB) 01 70 9%
Irternational Finance Corporation (IFC) D0.87 %
Other Shareholders 06.67 %

Abraaj Alio
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FY 1816 Distribution Loss® 26.92% Low Loss Areas SITE

FY 14415 AT Loas® 33.83%. LitHal

mol BCs 7

W of ek ERG. 795 Medium Loss Areas Lyan i

Cind. Conssimess’ Cansumpiilan (IMWH 1,087,178

Ind  Coraumers” Corslrnohon [MWh) 1,676,347 High Loss Areas E:J:JI": |

Muiribar al Gild Stations 13 Ceanii ||
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FY 1416 Disghibliron | e 15.30% Low Loss Areas Cistanaa

F¥14-15 ATC Loga 18.26% Clittor

# ol IBCs 8 Sadilal

- Thou Sublan
# of Consumars B16,897 PR

Ot Coneuamaes Cangumption (M) 2,048,844 Medium Loss Areas Clargion
Inel: Cansummir Cormurmpticn (Avhg 443 811 Bahaduratag
hutribasr af Gild Stalions 13
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Nature of Business

The principal business of the Company 18 ganeration, transmission and distribution of electric
energy (o serve Industrial, commercial, agricultural and residential consumers within its
licensed area extanding beyond Karachi and |ts suburbs to Dhabejl and Gharo in Sindh, and
Hub; Uthal, Vindar and Bela in Balochistan. (Details of generation, iransmission and
distribution capacity netwark and infrastructure are included In this report).



EY 1415 Disfrithution Lass®

FY¥14-15 AIC Loss®

ol IBCs

# of Consumers

Org. Sonsumers' Consumption {(Mh)
Ind Consumens' Cansumptian [MWhH)
Bumber of Grid Sations

23.5T%
30.065%

8

631,164
1,665,422
1,351,182
25

Low Loss Areas
Medium Loss Areas

High Loss Areas

FY 14-15 Dislribution Loss®

FY14-15 ATC Loss®

#ol IBCH

# ol Consumarns

Ot Consurmars’ Corsumption (MW}
Ind. Consumes’ Consumptian (MWH
Mumber of Grid Statlons

HIMEZ
Bin Qasim

Gulistan-a-dahar
Shah Fainal

Korangl
Gadap
Landhi
Malir

24,23%
33.47%
7 Medium Loss Areas
632,684

1,987,037

503,610

8 High Loss Areas

Low Loss Areas

6,500 Square Kilometres Area Covered

Gulehan-e-lgbal

North Mazimabad
Federal B Area
Nozimabad
Novth Karachi

Surjani
Liaguatapad

KE is a pubilic-listed, fully integrated power utllity Involved in generatian, fransmission ancd
distribution, energising Karachi and parts of Sincdh and Balochistan for aver a century.

28 Inlegrated Business Cantres (IBCs) located across licensed areas.
The organisation employs over 9,932 workers in different capacities,



BSoard sStructure
ano
~rofile of Directors

The Board of Directors of the
Company comprises 13 members
elected / appointed by the
shareholders. Nine (9) members
represent KES Power Limited, the
holding company, while three (3)
members are GoP nominees and one
(1) Independent Director. Out of the
total thirteen (13) directors, one (1) is
executive director, eleven (11) are
non-executive directors, and one (1)
Is independent director. The number
of executive directors on the Board is
less than one-third. Brief profile of the
Directors is illustrated following:



Tabish Gauhar
Chairman

labish Gauhar has over 20 years of

||r’1'-f3-ﬁ|| |'_,,< )erience in private
C

b

Im-u- g joined iI' 5 USD 3 billion

alternative asset manager in late
2006, Whil Mr. Gauha
also sery i K-Electr

3}

Ir] - -r-lll :'__.-I.:Jr;ll ?Ijldl

L
between late 2(
(non-executive Chairman since then)

of II| ._Jwr billion utility cc

I
a feat |'c-|:c:|gr:5£-|j ar‘-'-:m-;- others, by

4 4
|

Africa across 168 businesses In
countries. His ke

AES between 200C

]
i

included, inter alia, closing two W
project finance deals raising UsSD
successiul IPC of sponsor shares ol a ;‘.-n‘*i&‘-;:-‘ company in Uman where he also
Chairman. Earlier, he worked on International Power's USD 1.5 b II:_’.‘.'
Fakistan between 1994 and 1999 in various capacities ac
construction, and operation phases of the project (last positio
Mr, Gauhar started his career at Exxon [ Engro Chemical in
During the last 5 years alone, he has played a key role in the
sector in Pakistan through USD 1,751
Incremental power generaton '.'rJl'_Il-JL":i"':l and Byc
with an aggregate capacity of 150,000 barrels pe
Class Honours degree in :eurn:-:ﬂ Engineering from King's College

Scholar), and also holds an MBA (Finance) degree from the Institute of Business
Administration in Pakistan (the oldest business school outside North America established in
1955 in collaboration with the Wharton School of Finance, |

University of Southern Califarnia)

P deals in Qatar and Oman \
b

} 1 on non-recourse debi in .-||,_] FHL]-]I

':.

Sillion of l"uu-'-:—uﬂ'rlr—'-".: 000 MW of

mplex

versity of Pennsylvania and

Other Engagement
Director
1 Byco Industries Inc. (Mauritius)
e KES Power Limited
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Annual Raport

Muhammad Tayyab Tareen
Chief Executive Officer

MNovember 201+

e s -
EXxXecC

covering areas of business

S e 3 L+ ME— o
experience spans 21 years, primari



Khalid Rafi
Independent Director

15 n ngepenaant

Khalld Raf

or on the Board o

and also C

Committee (BAC)

Pricewaterhous 2C

years. He was
' istitute of

Accountants of P:

Management AssD
' P " (| boa i s
Pakistan. Mr. Rafi is

Accountant, being

Institute of Chartered Accountants ir

England and Wales

Other Engs
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Mr. Zahidi holds
Engineering and Technol
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Other Enc
Director

agement

I'he Abraaj Group

The Abraaj Group in 2008 and m
orging, Fakistan &
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f KE In
to 05
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control «

Syed Arshad Masood Zahidi
Non-Executive Director

Syed Arshad Ma
Director at The

collectively possesses

vears o

Project Manage:
Manage
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career with Engro C
Ltd :I':-.'“*efl-.-'
WOrked a

emical Pakistan
E\-:.}’\C.'r-l.l | ‘:C.!:;!,-I and

product handling unit
mplementati
and urea pIErlt

a8

ion of the environment
project
-bottlenecking, v

2ment

development and
U ‘-|"‘| B A4S -'n' 0o

he led the

-=-H-"| neering of a

anaged i
i.'-1 g

develop

an indust
Ol I rJI.:, d I|.1.,

1CEe;

1 Executive Di

emained ar

ad the Ge I
N -anc I Transmission Officer
_Z|_,I|-|E.|_r|_iI:-|II:IrI of five power plants with a

arid st adding maore than 750 MYVA

-'-'LJ"_'.J_-J 2015, ant
3 the Chief G

5 1 —
A W '-\."l ations

n Chemical Engineering from the Univers

aian



Frederic Sicre
MNon-Executive Director

Jon- |:MC cutive Dira

Frederic Sicre has |
i t
K-Eleciric (KE), Board since May 7

governments,

and culture

and Mambaer

at the World Econemic Forum whera
he first established the Forum's
activities in Africa and the Middie

East. Mr. Sics

raspons

Regional Strategies, with a particular focus on global gro
in Davos. He also acted as the Editor of South Africa at
vears of democracy in the country

Mr. Sicre is the Chairman of the Mustagbali Foundation and serves on the board of Dubai

Cares, Education for Employment and Junior Achievermnent's MEMNA Board. He is also a
member of the United Nations Global Compact Business For Peace Steering Committee and a

IT'-‘EerT'll,'JE" af the Waorld Preside

{g and Sciences from Villanova Universit

Mr. Sicra holds an MBA from IMD, £
Philadelphia and is a fellow of Sta

Other Engagement
Chairman, Mustagball Foundation
Board Member
Dubai Cares
2 Education for Employment and Junior Achievement's MENA Board
3. Linited Mations Global Compact Business for Peace Steering Committes

ering Co
. | i D * T N Ton A
4 World Presidents’ Organization
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Mubasher H. Sheikh

Non-Executive Director




Nayyer Hussain
MNon-Executive Director

Mayyer Hussain has been a
Mon-Executive Director of K-Electric
and CEQ, Pakistan Investment Fund
gince 27 November 2014. He was the
CED of the Compar 1y from February
2013 to November 2014, He was an
Executive Director of the Company
and Chief Distribution Officer
between Movember 2009 and
February 2013

Prior to joining The Abraaj Group he
was with Mashreq Bank, where he
managed the Retail Risk
Management function

While with Citigroup from 1991 to
2005, he n...'H.t".j with their fr
In Pakistan, Saudi Arabia ar ’j :-‘. issia
as Head of Retall Risk Management

In Pakistan and Russia, he was part

of the pioneering team that was

responsi r:-In— for the launch of Betail
Banking Business

A
o
o
=

During his tenure in Saudi Arabia with Saudi American Bank, he managed to turnaround an
adversaly performing porttolio and also led the retall banking team that helped merge United
Saudi Commercial Bank (previously known as Saudi Cairo Bank)

Other Engagement
Director: The Abraaj Group




Omar Khan Lodhi
MNon-Executive Director

spanning a wide va

ncluging consumer gownstream

&
o
o
3 Business School
z IS5 &
=
<L
Other Engagement

Partner and Regional Head

The Abraaj Group




Shan A. Ashary
MNon-Executive Director

Shan A. Ashary has been a
MNon-Executive Di

In managing internationa
invesiments, operations -_=" a large
diversified group, finance, treasury
public accounting, and strategic and

corporate planning. He has worked
with multinationals and leaders of the
industries in UK, Canada, USA, UAE
Kuwait and Saudi Arabia. He

currently serves on the Boards of
: <
L

sEvVEeral Compartes In
Middie East, including A :—.J-.'If"-'-':i-"

Holding in Riyadh, where he is the

Chief Investment Officer

International Investmeants

Mr. Ashary is a Fellow of the Institute of Chartered Accounts of Englanc a ;
previousty been engaged as Vice President (COQ) — Operations and member of the Board for

Al-Wazzan Holding Group in Kuwait and Chief Financial Officer / Advisor to the Chairman and
member of the executive Board for Al-deraisy Group in Riyadh

His experience In the L.f stern half of the world includes: Vice President and Partner with
Metrics Inc. in Dallas, as; Manager Finance and Administration with Crowley Maritimes in

San Francisco, California Mﬂrl’-::'er Internal Audit with Hawker Siddley in Toranto, Canada,
and Audit Senlor [ Supervisor with Pricewalerhouse & Co. in London and Montreal

Other Engagement:
Investment Adviser, Al-dJomaih Holding Co. (Saudi Arabia)
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Aziz Moolji
Non-Exec

irecior

D

utive

Ly



He is an M.A. in Development Studies (12986) from the Institute of Social Studies in H :—1;,-5.
Metherlands (Specialization in Public Palicy), and an M iy

of FPunjab, Lahore

Other Engagement
Director

J' o — [
u
g o

[ESCO
FESCO
) PARCO

5 La

Noor Ahmed

MNon-Executive Director
(GoP nomineeg)

Joor Ahmed has been a
MNon-Executive D rector on the Board
of the Company since September

10, 2013 and represents ih
Y i
G

it

Government of Pakistan |

F)

l‘_ 1

Mr. Ahmead -"u"-'—"'-l'x-' holds the
position of Senior Joint Secretary
(CF-11), Finance Division, Ministry o
Finance, GoP.

Prior to this position, he has worked
in the capacity of: Senior Joint
Secretary, Statistics L'.'-.-'f'm-'r Cr

(Administration), FBR (HQ); Dire

General, Privatization Con
Joint Secretary (Economic Affairs

Wing), PM Secretariat; Deputy

secretary (Economic Affairs Wing)

PM Secretarial, and Deputy Director,

FPublic Procurement Begulatory

History {1288) from the Un

2015
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Muhammad Zargham Eshag Khan
Non-Executive Director
(GoP nominee)
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Khagan Murtaza
Non-Executive Director
(GoP nominee)

R
sagan niuirs

the Board o

Mr. Khaoar
e i - e
(GoFP) on i
of Joint Se
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Soard Committees
TORs

Board Audit Committee (BAC) - Terms of Reference

A, Determination of appropriate measures E. Facilitating the external audit and
to safeguard the listed company's discussion with external auditors of
assets major observations arising from interim

and final audits and any matter that the
auditors may wish to highlight {in the
abzsence of management, where
Necessary)

B. Review of preliminary announcements of
results prior to publication

C. Review of quarterly, half-yearly and ; . :

" v g . - 1 T T ol i e rissue
annual financial statements of the listed z E;tgf:;Gagéi;iisgch;z:;tic :mt‘cu._l';j[ij Dy
company, prior to their approval by the : ' ngamanta

e AR L35 i response thereto
= Board of Directors, focusing on:
o
= * major judgemental areas;
a , i G. Ensuring coordination between the
2 * significant adjustments resulting . ;
= g : = internal and external auditors of the
o fram the audil £ 2o
£ ; ; listed company
= * the going concern assumption;
q: - -
* any changes in accounting policies ; ; :
R kg e H. Review of the scope and extent of
and practices; . R . :
_ internal audit and ensuring that the
» Emmﬂ“a'.-"ze wiih ElDDL{.:aDhE.‘ internal audit function is adeguately
accounting standards; and resourced, appropriately placed and
+ compliance with listing regulations strategically aligned within the
and other statutory and regulatory company
requiramenlts.
| =T el =i EEl il | s o I i 5 ¥ . o
* significant related party transaction. . Considering maijor findings of
internal investigations of activities
0. The Audit Committee shall be characterised by fraud, corruption and
responsible for recommending to the abuse of power and managemenlt's
Board of Directors the appointment of response thereto
external auditors by the listed
o T = ‘e s I =1la! = [
company’s shareholders and shall J. Ascertaining that the internal controf

consider any questions of resignation
or removal of external auditors, audit
fees and provision by external auditors
of any service to the listed company in
addition to audit of its financial
stalements. In the absence of strong
grounds to proceed olherwise, the
Board of Directors shall act in

accordance with the recommendations ) ) ) . )
of the Audit Commitiee in all these matiers K. Review of the listed DCIF‘."-DEFI_‘.-"S statement

systems including financial and
operational contrals, accounting
systems for timely and appropriate
recording of purchases and sales,
receipts and paymaenis, assets and
liabilities and the reporting structure are
adequate and effaciive
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M,

M,

on internal contral systems prior to
endarsement by the Board of Directors
and internal audit reports

Instituting special projects, value for
money studies or other investigations on
any matter specified by the Board of
Directors, in consultation with the Chiaf
cxecutlve and to consider remitlance of
any matter o the external auditors or to
any other external BEody

Determination of compliance with
relevant statutory requirements

To monitor compliance with the best

=]

practices of corporate governance and
identification of significant violations
thereof

To review and assess the performance
of Cl4A at least on annual basis and
recommend to fix / revise the

rernuneration of CLA {or the coming year

To review and approve Internal Audit
Charter of the company

To consider of any other issue or
matter as may be assigned by the
Board of Directors

Board Human Resource and Remuneration Committee (BHR&RC) -
Terms of Reference

A

To review and recommend for approval
ta the Baard:

* all proposals requiring
mandatory statutory approval of the
Board of Directors

» gll proposals on development
revision, modification and / ar
interpratation of Human Resources
policies

To review and recommend for appraval
to the Board, the selection, evaluation
compensation (including retirement
benefits) and succession planning of
the CEC

To review and recommend for appraval
to the Board, the selection, evaluation

D

compensation (including retirement
benefits) of COO, CFO, Company
secretary and Head of Internal Audit

To consider and approve on
recommendations of CEO, such matters
or key management positions who
repart directly to CEQ or CO

To review and approve on behalf of the
Board of Directors all matters relating to
implementation of the Human
Resources related proposals previously
approved by the Board

The Board on the recommendations of
the committee may make such changes
in the mandate of the commiltee as il
may deem fit from time to time

=
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Aﬁemdamce N Board anad
Committees Meetings

Attendance in BoD Meetings

No. of meetings No. of meetings
NG e held’ ‘ attended

01 | Tabish Gauhar
02 | Muhammad Tayyab Tareen
03 Aziz Moolji?
04 5. Arshad M. Zahidi
05 | Frederic Sicre
06 . Khalid Rafi
07 | Mubasher H. Sheikh
08 | Nayyer Hussain |
08 | Muhammad Zargham Eshag Khan |
§] Moor Ahmed
1 | Omar Khan Lodh
12 | Shan A. Ashary
3
4

oo oo
| o |G | En

;M | o,
P | o=k | P | O | Gad | CT2| WD

Sohail Akber Shah?
Wahid Hamid? 1 =
15 Khagan Murtaza?® 2

1. Meetings held during the ¢
|

Aziz Moolji repiace

i

=
o
—
{4 I
o
-

I
R

Attendance in BAC Meetings

No. of meetings No. of meetings
heid’ attended

01 | Khalid Raf 5 5

02 | AzizMoolii® 5
03 | Mubasher H. Sheikh 5 3
04 Nayyer Hussain? 2 2
05 | Tabish Gauhar 5
3 3

03] Muhammad Tayyab Tareen?
1. Meeatings hald during the period, conc :

Committes

er 904

2. Mayyer Hussain replaced Muhammed Tayyah Tareer




Attendance in BHR&RC Meetings

No. of meetings No. of meetings
held attended

Tabish Gauhar 3
La ahan A, Ashary 3 1
03 Muhammad Tayyab Tareen 3 3

Attendance in BFC Meetings

Mo. of meetings No. of meetings
Name
m & ‘ held' attended

01 Shan A. Ashary?® ] 9
gz Muhammad Tayyab Tareen? 2 [
3 Mayyer Hussain 9 9
04 | Omar Khan Lodhi 2

1 Mesti |.r_;t, neld dunng the penod, concerned diregtar was on the Cammitt

ahan A, Ashary replaced Muhammad ‘.-,-. il Tareen 0 Fabroany 2015

No Board Meeting was held outside the Country by the Company
during the year.
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Muhammad Tayyab Tareen
Chief Executive Officer
A FIGHTING CHANCE, RENEWED FOCUS AND
STRONG COMMITMENT TO HELP SHAPE THE FUTURE
OF PAKISTAN'S MOST PROSPEROUS CITY




—O's
\Vessage

It Is extrernely heartening, and a source of pride to look over what we
have achieved over the pasl yaar. We are not simply In the business o
providing enargy to the ¢ity of Karachi and parts of Sindh and
Balochislan, but are energising the hopes and dreams of over 20 million
livas, People are eager to break through the stagnancy and join us on a
journey of continuous progress where care, loyalty, and a sense of
responsibility prevail. IKarachi, in turn, Is the source from which we draw
inspiration for our company's future,

In the past 6 years, we have been successiul in exempting around 60%
of the city from load shedding. To achieve this, we carry on efforts to
improve our processes and make strategic investments in our
infrastructure, while re-engineering our operations to deliver quality and
reliable service to our customers, We are constantly engaged with our
cuslomers, who can interact with us through social media, email, SMS,
and our website In addition lo our call cenlres. Our on ground presence
has also heean enhanced with the addition of 28 Integrated Business
Centres. This has enabled customers to resolve complaints and avail
other sarvices under one window

We have also made significant headway In our core [unctions, ralsing
our capacity in generation, transmission and distribution, Belng a world
class utility, we have accomplished the Implementation of international
safety best practices which have significantly reduced accidents in
intarnal and external opargtions,

In the pasl year, we have also undertaken projects to agagressively
curtall power thelt, Operation Burg leveraged the supporl of our loyal
customers In identifying unscrupulous eleclricily usage and reducing
pillerage. The Smart Grid project, currently in its pllot phase, Is also
ghowing promise in improving energy managemen! and enables us 1o
reduce agaregate lechnical and commaercial losses as it is slowly rolled
across the city. With the introduction of mobile meter reading project, we
hope to considerably reduce human error and raise the bar on our
gervices

During the year KE issued the largest Sukuk [n Pakistan's corporate
history, worth PKR 22 billion with a green shoe option of PKR 2 billion
Mhe lfact that the Instrumeant was [ully subscribad within an hour of its
institutional launch is a testament to the growing trust our subscribers
have placed in us
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As we move into the new fiscal vear, our Azm s 1o now become a nel
exparier of energy 10 the country. In this regard, we continue o actively
explore opportunities to diversify our fuel mix by incorporating coal,
Liguefied Natural Gas (LMNG), and also renewable sources. We are
actively engaged with international partners to develop a 700 MW
coal-fired power project in Port Qasim area. An LNG-based power project
of at |least 225 MW is alsc in the works. Both these projects are expected
to be completed by 2018 / 2019. We have also signed a Memorandum of
Understanding with Sindh Engro Coal Mining Company toc acquire 700
MW from the mine mouth power plant at Thar Block |1,

KE isa vital part of the city of Karachi, and we believe in fostering a
healthy relationship with the society we serve. Our Social Investment
Programme has enabled us o facilitate treatment for aver 8 million
consumers across 13 social welfare organisations through free,
subsidised and uninterrupted electricity supply.

We will continue with the same |level of enthusiasm and determination in
the coming years. Our eyes are set on the goal of becoming one of the
world’s leading power utilities. Given the symbiotic relationship between
KE and Karachi, we hope to raise our ¢ity's honour to new heights as well

FPakistan Zindabad

Muhammad Tayyab Tareen
Chief Executive Officer



Ferformance Snapsnot

Financial Snapshot - Key Numbers FY 2015

Revenue 190,359
EBITDA (PKR in millions) 34,337
Met Profit for the year (PKR in millions) 28 325
Total Assets (PKR in millions) 367,560
Shareholders' Equity (PKR in millions) 128.215
Earnings per Share - Basics / Diluted (in PKR) 1.03
Breakup Value per share (in PKR) 4 64
Current ratio (Times) 0.88
Price Earning Ratio (Times) B.21
Return on Capital Employed 16,15
Year in Brief
Financial Performance
e The Company's after tax profit for the ® Breakup value per share increased to
current year stood at PKR 28,325 million. PKR 4.64 from PKR 2.57
This includes recognition of deferred tax a - _ 2
asset amounting to PKR 12,301 million, ® Total Capex spend of USD 1.2 billion over N
- the last five years =
® FFS - Basic { diluted for the current year was ™ i k
PKR 1.03 compared fo last year's EPS PKR ¢ Circular debt managed by a set-of =
0.47 ' mechanism, subsidy receivable is netted -
off with NTDC payable. =z
¢ Contribution margin increased by 25% as _ .
compared to last year's. e During the year, KE issued Azm Sukuk
certificates of PKR 22,000 million
e Marked improvement in EBITDA growtn, proceeds received were ulilised to prepay
which Iincreased to PKR 34,337 million as expensive long-term loans of IFC, ADB
compared 1o PKR 30,159 million last Year. and senior lenders.
Operational Performance
® (Seneration capacity enhanced by nearly ® 70% of the city has distribution losses of

1,037 MW through the addition of 4 new 15%
power plants and a steam turbine at

KCCPP. during the last six years. e Zero load shed for customers representing

i 80% of overall energy distributed
® 21.7% fleet efficiency gains over the last
six years, o SCADA, SAP ISL and ERP —

= ; implemented across the Compan
e 12.2% reduction in Transmission and ; Y

Distribution (T&D) losses over the last six ® A comprehensive Transmission project
VEArs (TP 1000} has been commissioned, the
project will increase the fransmission

e Additional generation capacity to be capacity by 1000 MVA.

added in near future comprises
* 20 MW for Site and korangi GE JB
projects.

e 86 MW for BQPS 1 plant under
Generation long-term investment plan




Accomplishments (2009 - 2015)

1 :037 MW added to Around 0% of Karachi

|n5t8”9d Qeneration CEipEiCJTy ex@_mp[ed from load shed

Serving around 23 million usp 1.2 billion
people under residential, invested in generation, transmission
commercial and industrial segments  and distribution infrastructure

28 Integrated Business Centres 1 2 new grid stations built
established to provide 24/7 customer and 20 existing ones
support rehabilitated

763 MVA added to the transmission capacity




~uture projects (2015 - 2020
USD 2 bilion investment roadmap

GENERATION

%@ﬁ%}pﬁ%@f a Development of around

coal-fired power project alternate fuel-based power generation
at Port Qasim (LNG and renewables)

Conversion of two units of

420 MW 2 x 210 Mw) of BQPS 1 to coal

TRANSMISSION DISTRIBUTION

TP'1 000 Projects mainly i::clude:
expansion of transmission Smart Grid

infrastructure capacity by

Installation of
1000 MVA Aerial Bundled Cables

Technical Loss
Red UCtion Project




Core
—uNctions

(5eneration

Operational Situation

»  Generation capacity enhanced by nearly 1,037 MW, through the addition of four new
power plants, Installation of new Steam Turbine at an existing plant and
rehabilitation of old plants

P Ayerage fleet efficiency increased from 30.4% to 37.0% (FY-09 vs. FY-15)

» Commissioning of a new 27.5 MW steam turbine at Korangl Combined Cycle Project

P Projects In progress for the conversion of two existing open cycle plants (S&K) to
combined cycle, adding 20 MW of capacity and Increased efficiency







Total Gross Dependable Capacity of 1,670 MW (as of Jun '15)

840 MW Bin Qasim Power Station 1
(BAPS 1)

Capacity B840 MW (4 units)
GDC (Jun-15) 770 MW {4 units) (1)
Year 1983 - 1997

Fuel HFO / Gas®®
Efficiency (FY15) 32.3%

Supplier Hitachi, Ansaldo

— Steam Turbines

Major rehablitation In e last § years - reaulling (n the recovery
of 50 MW = Another Aehab Plan in place fo incrassas capacity by
mhout 88 MW and efficlency by 2.2%

£ 1) T Linsts die rth dadicaled ke cdal converilon pragol

560 MW CCPP (BQPS 2)

Capacity 560 MW (3 GTs & 01 5T)
GDC {Jun '15) 517 MW
Year 2012
Fuel HSDO / Gas
Efficiency (FY15) 42.7%
Supplier General Electric

= Frame 9E GT

“Largast and Mosi Efficlent Combined Cycla Power Plani in
Pakistan®

247 MW Korangi CCPP

Capacity 247 MW (4 GTs & 02 ST)
GDC (Jun-15) 219 MW
Year 2008 - 2009
Fuel Gas
Efficiency (FY15)  40.3%
Supplier General Electric
- LM 6000 GT

B eaie of b succesaful enaround by the Abraaj led mansgemant
= ponversion of 2 GTE 10 combined cycle complated {2 GTs are
mlready in combined ocyola)

80 MW GE Jenbacher (SITE) &
90 MW GE Jenbacher (Korangl)

Capacity 180 MW (64 Gas Engines)
GDC (Jun-15) 164 MW
Year 2009
Fuel Gas
Efficiency (FY15) 35.7%/36.0% (S/K)
Supplier GE Jenbacher —

Gas Engines

“Basl Fasl Track Project (Bilves Avard]” and “Beal Pland In (e
RAegion” by Asian Powar Magazine - oomblmisd aycls conyarsion
complated by Jan 2015




Generation-Performance Improvement Snapshot

The generation capacity has been enhanced by 1,037 MW and overall sfficiency has been
im r'ru ad from 30.4% to 37% between FY 2003 and FY 2015; {in January 2015, maximurm

efficiency of 39.1% was achieved).

Generation Timeline

. ; , - S — . Privgects Alreay Linoerwry
220 MW 22 MW 220 MW KPS Aggokll . BOPS2 BOPs2 Devtrnm L :
GOPP  Agpoln CCPP. Agpreko GEUR GEM . COPP GEJY GEJR U4 cdepom decom  Oped Cwele Combien Cycle KTFSUA RECPR- 51 ¢ KGTPS-5T SGIPS 5T BOPS Cou
L= Fl 1 1 T R T T R O e R T TR ik -5 Frh 1050 10K Tomvenser
1 t —t— § gl
]
el Jan< M MarE eSS AgHE Sep-e ToHls Der8 oMl Mas1l JdEeld M- 1) Apr-15 M5 Bl vigdfv) D15 Ged O 2018

Capacity Addition & » 1,037 MW increase in installed generation capacity
Enhanced Fleet achieved - added through completion of & major
Efficiency projects and recovery of 50 MW from existing plants.
currently 46% of the capacity is less than six years old

P Added 27.5 MW through closing cycle on 2 GTs at
KCCPP in May 2015: Cycle Closing ai K&S is under
Implementation. With the completion of these lhree
projects, the fleet capacity will increase by 47 MW and
Increase in lleet efficiency by 1%

P 21.7°% increase in average fleet efficiency through
the addition of new efficient plants and enhancing
performance at BAQPS 1 through effective annual
mainienancea
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Arjgroko rantal was establiched Ior a two-yoar poricd: (2) Includos 50 MW recovery tsom the ishabEilation ol BOPS 1
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Generation Capacity and Efficiency Enhancement

The generation capacity has been enhanced by 1037 MW improving overall efficiency by 20.2%
(Jan-Jun 2008 ve, Jan-Jun 2015)

Naw projects for adding 20 MW capacity are in process and will be completed In September
2015 and QOclober 2015

New Capacity already Added Capacity Addition with Committed
e 247 MW CCPP Korangi Fulure Projects
e 180 MW GEJB Korang| & SITE

: - ® 20 MW S&K Projects.
: ggﬂmrrqﬁwﬂggrggozuentall [ Rehab of cld Plant e 86 MW GLIP at BOPS 1

Gross Dependable Capacity (MW)

Capacity

= & Efficiency
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i jﬂ———‘______ o g Recovery at
= i 1% BOPS Y
" — CCPP e Closing
T BOPS 2 & SGTPE — :':If"""i'”l == Cycile
_— HOFS 2 & SG = Wele
21% I Completion
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1037 MW ADDED TO DATE

048




Key Business Initiatives: Generation and Transmission

EHE&S Initiatives

[ in 2015, KGTPS and SGTPS achieved QMS IS0-8001 certification, Maw all KE
generating stations are certified with OHSAS 18001, 150 14001:2004 and QMS 150
2001

Reliability and Efficiency Increment Projects:

L] A five-year USD 46.5 milllon Generation Long-Term Investment Flan (GLIF) far
BOPS 1 Units 1, 2, 5 and & had been approved by the management and Is In place.
(Expeated increase in capacity 86 MW, efficiency 2.2%)

. Performance and Rellability improvement initiative (additional USD 8 milllien) was
taken al 5680 MW BAPS 2 plant; Contractual Service Agresmernt (CSA) with GE was
amended /[ extended to install the Advanced Gas Path (AGP) imaprovement In threa
(3as Turbines, iImplemeanted for the first time in the region, AGP would Increase the
Gas Turbine efficiency by 1.7% and output by 3.7%. Increased maintenance Interval
will be an added advantage

. Brackish Water Reverse Osmosis (BWRO) Plant project (USD 1.1 milllon was
conceaived and planned in the hall year Jul-Dec 2014, This project was completed on
a fast track basis that allows efficiant utllisation of KWSB raw water and ansures
enough water availability for the whole complex operation during the summer seasan.

Process Optimisation

] Final negotiations are underway lor "Online Performance Manitoning™ systam that will
equip our power plants with real time monitoring and analysis tools for timely
tdecisions. The implementation will take six manths' lime

] Improved the work permit system by adding various features in SAP and creation of
aquipment standard isolations

® SAP - Wark Clearance Managemean! implamented and executed on all power stations
Local Fabrication Cell

L] Initiative lar the substitution of obsolete or costly imports ol parts / spares through
local resources Is progressing at an accelerated pace now, State-of-the-art
technology put In Use for preparation of drawings, 30 models, scanning ! prototype
building and testing of identified components. During the last calendar year, |t
helpad to save PKR 199.45 milllon againsl a targat of PKR 150 milllon

Future Initiatives - Generation

Increased efficiency / capacity from converting two existing fully operational open cycle
plants (90 x 2 = 180 MW GE JB) to combined cycle

L] I'he project to convert open cycle Gas Engine plants at KTGPS and SGTPS into
combined cycle by installation of 32 HRSGs and one steam turbine at each station
was negotiated and concludad with M/s Descon Engineering Lid, EPC Contract for lhe
project (USD 53.5 milllon) was signed on 12 October 2013, incorporating additional b

bays for the new Grid, The commaercial operation date (COD) for KGTPS is expected In

September 20156 whereas at SGTPS, it is expected In October 2015
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KE's transmission system is comprised of:

* 1249 km of 220 kV, 132 kV and 66 kV lines
* 64 grid stations
e 129 power transformers




Progr in Reliability: (2009-201

Capacity Addition: 768 MVA; > Through 12 new grid stations and enhancement of existing
grid fransfarmers

Loss Reduction: 189 kilometres circuit length rehabilitated; 63 kilometres of new EHT lines
installed and transmission losses reduced by 2.0 percentage points coming down from 3.4%
in FY 2009 to 1.40% in FY 2015

System Reliability: 64% reduction in transformer tripping and 39% reduction in transmission

lIne trips since 2009; 42% and 43% reductions in unserved energy through Improved faull
response on power transformers and transmissian lines, respactively

Timeline of New 132 kY Grids

Metimpilale
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Reduction In Transmission Losses
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2.0% raductlon in Transmission Lossas
189 km old EHT circuits rehabilitated

Additional 63 km EHT Linas installed
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[ T b

e and 43% reductions in Unserved Energy on power translormers and EHT lines

respactivaly.




Power Transformer Reliability

Trafa Trips (Na.}

N
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Grid & Transmission Siatistics a=s on 30% June 2015

EHT Transmiszion Lines

220 kV
220 KV Overhead 323.30 K
220 kV Underground 14.714 km
132 kV
132 kV Overhead 611.205 km

132 KV Underground 150.697 km
66 kV
66 KV Overhead 149.40 km
66 kV Uinderground 0 km
TOTAL Length 1249.32 km
# of 220 /132 /66 kV Grids 64

Auto Transformers No.
220 /132 kV 12
132 [ 66 kV 2
TOTAL 14
Power Transformers No.
132 /11 kY 126
66 /11 kV 3
TOTAL 129
System Loading
System peak demand MW 2462
Base Demand MW 1067

aystemn Lead Factor

Transmission Capacity

MVA
3000
100
3100
MVA
4631.5
%)
4700.5

2008-09 2014-15

3056
1170

B67.94% 60.25%



Key Initiatives in FY 2014-2015:

Capacity Enhancement / Restoration:

L P:E.ﬂﬁ!!' and insialiation of new camed oul gai vanous DCaions
The 1ask included replac ements ( g well as new additions to help
curb overioading in the respective localities
. Hospita! Grid 30 MVA — July 2014
° Malir Grid ) MVA — December 2014
. Hub Chowki Grid: 40 MVA — December 2014
. Clifion Grid 40 MVA - March 2015
s Surjani Grid 40 MVA - April 2015

Furthermore, 8 new Trafos are in pipaline which will enhance the transformation capacity in

miultiple hi 1"-"'33’-1 dlSas

L] More than 214 11 kV swiich ins
2014, across various grid statio

damaged or absolele grid eau

» [nstaliation of new 60 kVA standby generati

12 key localions, whereas seven more generato
T

=

crucial gnid stations in case ol |

Gricl / EHT Line Rehabilitation

s Major rehabilitation work was also carried out at Bela, Gharo, Hub Chowki, Dhabeiji,

- Hd—l-q-n—\.r'rry-\..ﬁﬂ- —~F

o e k. a A
“_:i' d, resulling in
2 head-on, and for
was repaired by an In-House Team, resulling ir

EHT Line Rehabilitation:

Ablahiliis £ a - R
® Rehabilitation efforis were carried out across
'.‘."'Ei_.:'IEtr"r' ald [/ damaged conductors and as

{0 ensure smox .,n nebwor
0 ENSUre s ! AV

.

prampliy replace

o Replacement of conducior spans at 14 locations of 220 kV CCP-KCR circuit was
perlormed (21 km)

o Temporary rerouting of 220 kV BOPS-KCR and CCPP-KER circuit
of UG joIrns al KCRH
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Aga Khan Grid:

KE signed a joint venture with Aga Khan H-.‘.n:qn.l:al and Medical College Foundalion
{AKHMCF) in February 2013 to set up a 132 KV arid station. The gnid was successiully
energised in March 2015, thus _L'-ruwd-".u a dedicaled supply to one of the bigges! hospilals
of the city. Moreover, phase || of the project dedicated to KE is underway which will further
facilitate electricity supply to the adjoining areas as well

Enhanced SCADA Functionality:

SCADA has been enhanced to maonitor 3 phase values for current and 220 kV transmission
lines and auto-transformer bays. This has further strengthened the system relability and
aided the Systermn Operation Engineers in prompt decision-making for swift restoration of
ransmission Nelwork.

Tele-protection of EHT Lines:

TE‘Z'H-[]H'J|I.'—:LI|5{]I1 schemes use a communications channel in tandem with distance protechor

relays, providing high-speed response for simullaneous cleanng of all internal ling faulls ana
prevention of external trippings. Telecom departiment has deployed ele-protection schemea
on various strategic circuits ensuring optimal protection of the network. These circuits

include

s 220 kV Mauripur / Baldia Circuits #1 & 2
. 132 kV Mauripur [ Haroonabad Circuits #1 & 2

. 132 kV Baldia / SGT

- 132 kV West Whart / Old Town

. 132 kV West Wharf / Lyari

ISC 8001:2008 QMS Certification:

In accordance with the core values and business commitment of K-Electric, various
Transmission Network departments participated in a concerted effort to acquire the IS0
8001:2008 Quality Mbnageﬂ nt System certification, Project Implementation Department

became 1Su certified in June 2015, after rigorous evaluation by the external quality advisor
Bureau Veritas



Transmission Expansion Project:

Scope:

TP-1000 is a comprehensive and integrated project conceived o meet the growing load
demand of the city of Karachi by upgrading the existing transmission network. The project
will iIncrease the fransmission capability by an additional 1000 MVA through the EHT network
post 2018, an increase of almost 30%

ﬂ
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ES
key components of the currently envisaged project include =
T
. Eight (08) new grid stations comprising 220 KV and 132 kV grid stations, bay

gxtansions and 06 New AUtO fransformers

. Twenty One (21) Existing Grid Stations upgraded through an efficiency
expansion programme which includes an addition of (34) power transformers
and {400+) 11 kV Feeders for the growth of the grid

- Ten (10) new 220 kV and 132 kY double and single circuit transmission lines
(+130 km}

. Rehabililation of thres (03) existing 220 kV and 132 kY transmission circuits
to increase the current carrying capacity and reliability (+30 km)

. Addition of a Disaster Recovery Centre (o cope up with emergency
conditions.,

Impact on The KE System:

TP-1000 is a major step towards meeting the growing demand of our rapidly expanding cily
It will be vital towards enhancing the operational flexibility of KE's transmission network. This
venture will serve to relieve a majority of the overloaded EHT circuits. It will aid the overly
saturated 220 kY Baldia and Mauripur Grids and improve power quality at the averloaded
portions of KDA / Guishan, KDA [ Johar, and KDA / Maymar, Cherall, this endeavour will
result in betier load management across the entire city




i | |
Distribution
*»  B0% of Karachi is exempted from load shed

=  Transmission and Distribution losses are down by 12.2% over
the last six years standing at 23.7% as of 30 June 2015

*  (Ovear 70% of Karachi has distribution losses less than 15%
- 18 out of 28 |IBCs (Iwo-thirds of KEs network) contribute over 80% of \!
revenue with a recovery ratio of 95% without Public Sector \II II

Consumers (PSCs)

o Alotal of 203 MWs was added lo the distribution system through
new connections in FY18.
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Anti-theft Drive

In May 2015, K-Electric launched OPERATION BLURQ (OFPB), the largest-sver elactricity (hefl
and delaullers er:kﬂ-_mn campaign In Pakistan, in collaboration with law enforceameni
agencies.

This was a 360-degree campaign, encompassing all ATL, BTL ana digital media. Through
lhis operalion, we reiterated our commitment to our honest consumers and resolved to
eliminate two major abstacles in our way to superior service provision. The project was an
instant success with record number of power thefts caught along with 3 huge amount of
dues recaverad from chronic defaulters

Capex / Loss reduction initiatives
Aerial Bundle Cable Project (ABC):

To address the rampant power theft issue in high loss areas, KE undertocok the replacement
of bare copper conductors, highly vuinerable to theft, with aerial bundle insulators
specifically designed to act as a major theft deterrent. During last year alone, the company
managed to convert 160 PMTs raising the total count 1o 300 PMTs, benefiting around
560,000 residents. Compared with conventional bare conductor er-rhead systems, ABC's
theft deterrent characteristics promise to be a cheaper, safer, and more reliable alternative
requiring less tree clearing and pruning, and less maintenance Wher this means for the
consumer s better voltage profiles and lesser faults. Furthermore, subsequent to the
conversion, these PMTs [ Feeders have been shifted to a lower |oss category thus reducing
the overall load shed in these areas. The overall losses of the PMTs where ABC has been
installed have been reducead lrom mid thirties 1o low leens

Smart Grid:

smart Grid Is aimed at establishing K-Elecinc as a commercially feasible, best in class
utility, serving as a role mode| for all the utilities in the r’uur‘-1ry and tha region, With key
objectives of providing grealer billing accuracy along with the reduction of commergial and
lechnical loss through increased level of information EH_L.!-'WJ outage management
combined through GIS based digitised network combined with fault information through
metlers and devices will lead to optimisation of the axisting distribution network, Other
benefits inciude greater customer information, improved network planning, better and fasier
outage management, load management, improved recovery and enhanced productivity. The
pilot phase of Smart Grid Project Includes the Iinstallation of smart meters to over 10,000
consumers (12 distribution feeders),

Technical Loss Reduction - TLR

lechnical Loss Reduclion project has been started with the aim to reduce technical loss on
the HT / LT network, improve the power qua'i.y and reducing faults { tripping by managing
distribution transformers and network reconductoring. The management of distribution
transformers includes relocation of transformers at load centre, addition [ augmentation /
splitting of transformers, improving joints and connections among many other factors.



Door Knocking Project was inifiated to bring on a disciplined approach to our recovery
process wherein a systematic warning system was created for fresh defaulters. Under this
project, competent -ﬂcw.du Is would visit consumers’ premises and give a soft reminder o
them for clearing their dues. The objective of this project is 1o targel maximum number of
consumers in a cosl eflective way, prevent fresh delaulters from turning into habitua
defaulters and capluring consumer contact details

Annugl Raporl 2015

Cash Desk at Integrated Business Centres (IBCs)

The cash desk set-up 1s another cusiumer-centric initiative that was starled at the beginmng
of this year. It entails setting up bank booths within the IBC premises. whereby walk-in
consumers were given the option of paying their elecincity bills. Initially set up at 4 locations,
the Cash Desks have drawn tremendous appreciation from consumers. These cash desks
have positively contributed in boosting our recovery and have provided enormous
convenience to walk-in consumers, as it saves them time and frees them from the hassle to
look outside the IBC for a bank branch. We plan 1o extend these cash desks o other IBCs in
the coming year

E-Bill Payment Solutions:

In order to provide & wide ra of accessibility options to consumers, KE launched e-Bill
payment solutions. At rrreser“l fifteen Banks including branchiess Banking and Alternate
Deiivery Channels (ADC) are providing this Tacmsalsﬂn Further, collaboration was atiained
and bill payments were introduced through channels like internet Darm"ra 1link, Easypaisa
Omni, Upaisa; addmng a new dimension for KE consumers in terms of payment soluti
thousands ol relail payment points across Pakistan (o provide convenience o consumers (o
miake 24 [ 7 online payments.

\'_‘_.
=4




























































































































































































































































































































































































































































