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COMPANY PROFILE

K-Electric, formerly known as the Karachi Electric Supply
Corporation, was established on September 13, 1913, to mest
the power needs of Karachl. With Pakistan’s Independence in
1947, tha city received an immense influx of pecple and was
soon bustling with economic activity. Businesses spawned
rapidly and transformed Karachi into a commercial hub,

The ‘City of Lights’ expanded further in the 1980s and 90s, and
energy demand grew faster than the supply of energy. When
new management, led by the Abraaj Group, took the reins in
2009, it proved to be the advent of a new age for the
organisation and Karachi, Valug creation was introduced at

every level of operations, including environment, social, and
governance policies, The organisation posted a profit for the
first time in 17 years in 2011-12, and was rebranded under its
current name of K-Electric in 2014. Today, §1% of the city has
become load-shed free and ftransmission and distribution
losses have decreased by 13.7% in seven years,

Like the city it serves, K-Electric has come a long way in the
past one hundred years. In our second century, we aim to
become a regional leader among utilities and an example of
ghobal excelence in energy provision.

Holding Structure of the Company:

KES Power Limited KESP 66.40 %

Government of Pakistan GOP 24,36 %

Other shareholders

9.24 %

K-Electric is an integral part of Karachi, one of the most populous cities in the world. The organisation’s five power plants
and 29 Integrated Business Centres, which provide a one-stop solution for customer care, are spread across the city.
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KEY HIGHLIGHTS

Gross profit ms'B,I 76

million

EBITDA 43,986

——— million

Profit before tax e 25'902

milian

Coverage area 6,500 km?

Reduction in transmission &
distribution losses since 2009 13.7%

Mogawatis added to Installod goneration oapadity siwe 2000 | )57 ML

Average generation fleet efficiency 3 7 4x
Customer accounts 3
= 2.5mflllon

L 10,809

Gas turbines / gas engine plants in the KE fleet now operating in
combined cycle 100%

Planned investment in newly initiated TP-1000 project commissioned

usp
4 40 million

Cover Concept

K-Electric is detarmined 1o continue its prograss, confribute further io the nation’s prosperity and deliver even
better sarvices to its customars. This commitment is reflected in the cover of this report, which looks ahead to 8
Brightar far fulure 16, 'Energy That Moves Lila', our eorporate strapline, expressas
K-Electric's purpose as an eleciricily provider, its wider societal impact, and also its dynamism as a progressive,

8 Torwarddooking organization.
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Whilst the uiility has made significant progress in the past seven years, KE remains eager o build on these
foundations. In KE's second century, the global energy sector will face complex, interiinked challenges -

logical, emwir | demographic —and the organisation is geared to mest them head-on to leverage
& sustainable future for all its stakeholders.

Integrated Business
Centres with 1ISO
cafcaons 17
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CELIs
MESSAGE

For 103 years, K=Electric has powered Karachi's progress from a
small port town into a modern megacity, In recent years, we have
worked relentlessly to build on this heritage, with over USD 1.4
billion injected into KE's infrastructure and services since 2009,
As we look back on another year of significant progress and
investment at K-Electric, we are positive about the future and the
possibilities it presents.

Qur three core functions demonstrated KE's forwardJooking
approach throughout FY 2016, We rehabilitated existing
generation wnits, while fully recognising that the growing
demands of Karachl necessitate the establishment of new
facilities. Developments for a 900 MW RLNG-based plant and a
700 MW coalkpoweted project, among others, bear testimony to
our growing generation capacity. This has been coupled with
increased efficiency and output at all our plants. KE remains on
track in its aspiration to become a net exporter of energy to the
country by 2020,

Qur improving transmission network, meanwhile, will expand
significantly in the coming years. The USD 440 million TP-1000
fransmission enhancement plan will boost our existing
transmisslon and distribution capacity by approximately 1000
MVA. Regarding distribution, | am pleased to share that in FY
2016 KE enhanced capacity, undertook major preventive
maintenance and decreased losses right across its massive
netwark. In addition, ground-breaking initiatives, such as Aeral
Bundled Cables, Smart Grid and Mobile Meter Reading, were
rolled out successfully in many areas, Through our ISO-certified
Integrated Business Cenires, state-of-the-art call centre and
pioneering social media presence, KE continues to be even
more customer-centric.

It iz pertinent to mention that CSR is embedded in our business
model, where we belleve in contributing to the communities
through environmental, social and governance, and youth
development initiatives. Today KE partners with leading NGOs in
the field of environment, health and education, benefitiing 3.9
million people (including women and children). Our youth
development programme and sports activities support football
and cricket and brings the youth forward for wider societal benefit
and value creation.

Ultimately, all of the organisation’s achievements stem from the
dedication and diligence of its people. From our field force to our
executive leadership, at KE we are united and committed
towards our goal of empowering lives and powering greater
prosperity for Karachi and the nation, With investments to
include USD 4.9 bilion earmarked over the next decade, our
focus is firmly fixed on improvement, enhancement and
innovation — so we can better serve our customers.

Muhammad Tayyab Tareen
Chief Executive Officer

OUR VISION

To restore and maintain pride in KE, Karachi and Pakistan.

OURMISSION

Brightening lives by building the capacity to deliver
uninterrupted, safe and affordable power to Karachiites.



BOARD STRUCTURE & PROFILE
OF DIRECTORS

Board of Directors
Board Audit Board Finance Board HR&R
Committee Committea Committee
Chief Internal Chief Executive Company
Auditor — T T T T T T T T 7 Officer = = = = = = ==~ Secretary

Chief Marketing & Chiaf
Communication | Generation
Officer & Transmission
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Officer

Chief Financial | Chisf Supply | Chief Business | Chief Chief People Chief of Chief of

Chain Officer | Development | Operaling Officer HSEQ Security
Officer Officer
Distribution
v

Wagar H. Siddique
Chairman
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Mr. Siddigue is a Board Member of Abraaj Holdings, Chairman of the
Management Risk and Compliance Committee, serves on various
management commitiees of The Abraaj Group (Abraaj), and is responsible
for global risk management, compliance, internal audit and governance
across Abraaj. Mr, Siddique is a Member of the Board of Governors of the
Institute of Business Administration in Karachi, IMD’s Executive Education
Advisory Council, and is a Trustee of the Aman Foundation. He also
represents Abraaj on the Boards of a number of its partner companies,
including as the Chairman of Jordan Aircraft Maintenance Company
(JorAMCo) and Stanford Marine Group (SMG).

Mr. Siddique assumed the position of Chairman, K-Electric, in May 2009
after Abraaj assumed management control of the company. During his
tenure as Chairman fill February 2013, Mr. Siddigue’s insight and
guidance helped management achieve substantial progress and
improvement, ultimately leading to an operational and financial tumaround
of the company. He was re-appointed as the Chairman of K-Electric on
October 186, 2015, Mr, Siddique holds an MBA degree and has developed
a specialisation in Operations, Risk Management and Governance over
the last 34 years.

Muhammad Tayyab Tareen
Ghief Exacutive Officer

Mr. Tareen was appointed as the Chief Executive Officer by the Board of Directors on November 27, 2014, He
has baen on the KE Board since 2009 and has also served as the Chief Financial Officer and Chisf Strategy
Officer, before moving back to the parent company, The Abraaj Group, in 2013, where he had set up the Pakistan
Investment Fund and was also appointed as its CEQ. Mr. Tareen is a qualfied Chartered Accountant from the
Institute of Chartered Accountants in England and Wales, other Engagements: Managing Dirsctar, The Abraal Group. Chatrmen,
MSF Pakistan.

Khalid Rafi
Independent

Mr. Rafi is an Independent Director, elected at the AGM of the company held on October 8, 2012, and also
Chairman of the Board Audit Committee. Mr. Rafi was a Senior Partner at A, F. Ferguson & Co., Charterad
Accountants, a member firm of Pricewatsrhouse-Coopers LLP, for 20 years. He was also the Prasident of the
Instiiute of Chartered Accountants of Pakistan and of Management Association of Pakistan, Mr. Rafi is a
Chartared Accountant, being a Fellow at the Institute of Chartered Accountants in England and Wales,

Dr. Aamer Ahmed
Non-Executive Director (GOP Nominee)

Dr. Aamer Ahmed represents the G of Pakistan and currently holds the position of Additional
Secretary, Ministry of Water & Power, GoP. Prior to this, he worked on various positions in the federal and
provinclal governments, including Additional Secretary, Ministry of Commerce (2016=17); Additional Secretary,
Interior Division (2015-16); and Additional Secretary, Revenue Division (2015). Dr. Aamer has also attended
Senior Crisis Management Training from the University of Maryland, USA (2016).

M. Anwer Shaikh
Nen-Executive Director (GOP Nominee)

Mr. Shaikh was appointed Non-Executive Director on the Board of the Company in December 2016 and
represents the Government of Pakistan {(GoP). He currently holds the position of Joint Secretary, Finance
Division, Minisiry of Finance, GoP, He holds an M.Com with distinction and has also attended leadership
programmes at Harvard University, US, and the Mational School of Public Paolicy, Pakistan, among others.
Praviously he held the positions of Joim Secretary (Corporate Finance, 2016) and Financial Advisor (MW&P,
2018).

Muhammad Zubair Motiwala
Nen-Executive Director (GOP Nominea)

Mr, Motiwala is a Non-Exacutive Director of the C y and represents the G of Paki An
industrialist by profession, he was elected as President Karachi Chamber of Commerce & Industiry from
2000-2001, Mr, Metiwala has led Pakistan's trade delegations for promoting investment in the province of Sindh
to China, UAE, Russia, Turkey, Malaysia, Singapore, Korea and various ather countries, He is the Honorary
Consul General of the Republic of Burundi. Other Engagaments: Dirsctar: Port Qasim Authority, Inter State Gas Systems Limitsd,
Pak Oman Investment Company Limitad, City, Dawood of Enginesring &

Omar Khan Lodhl
Non-Executive Director

Mr. Lodhi has been a Non-Executive Director of the Company since August 2010, Mr. Lodhi heads Asia for The
Abraaj Group. With over 20 years of investing experience, he joined Abraaj in 2005 and has since led the firm’s
investments into several underlying businesses spanning a wide variety of sectors. Prior to joining Abraaj, Mr.
Lodhi spent several years with UBS. He is based out of Singapore and is a graduate of the London School of
Economics and the Harvard Business School Other Engagement: Partmar and Regional Head, The Abraaj Group.
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PROFHLE OF DIRECTCRS (continued)

Shan A. Ashary
Non-Executive Director

Mr, Ashary has been a Non-Executiva Director of the Company since its privatisation in Novembar 2005. Ha is a
sanior axacutive with over thirty years of proven succass in managing intemnational investments, oparations of a
large diversified group, finance, treasury, public accounting, and strategic and corporate planning, He currently
serves on the boards of several companies in the US and the Middle East, He is a Fellow of the Institute of
Chartered Accounts of England and Wales, Other Engagements: investment Acviser, Al-Jomaih Halding Co. (Sacd! Arabia).

Mubasher H. Shelkh
Non-Executive Director

Mr. Sheikh has been a Non-Executive Director of the company since its privatisation in November 2005. He
joined the National Industries Group (Holding), Kuwait, in 2001 and is currently Chief Financial Officer. Ha is also
a Non-Executive Board Member in Proclad Group Limited, UAE. He graduated with a degree in mathematics and
statistics from the University of Punjab and is a Chartered Certified Accountant UK (FCCA).

Other Engagemants: Chief Financial Officer, National industriss Group, Kuwalt. Board Member: Prociad Group Limitad, UAE.

Nayyer Hussain
Non-Executive Di

Mr, Hussain has been a Non-Executive Director of K-Electric and CEO, Pakistan Investment Fund, since
November 2014. He was the CEO of KE from Fab 2013 to Nov 2014, and was an Exacutive Director of the
company and Chief Distribution Officer between November 2002 and February 2013. Prior to joining The Abraaj
Group he was with Mashreq Bank, where he managed the Retall Risk Management function. While with Citigroup
from 1991 1o 2005, Mr. Hussain worked with their franchise in Pakistan, Saudi Arabia and Russia as Head of
Retall Risk M 1ent. Other ing Director The Abrasj Group.

Frederic Sicre
Exscutive Director

Mr, Sicre has been a Non-Executive Director since May 2013, Mr, Sicre has over 20 years of expariance in
engaging the private sector on global issues, regional development agendas and community building, He is an
MD in Abraaj's Global Markets team and works with leaders from all fields, including governments, the private
sector, madia and culture. Mr, Sicre holds an MBA from IMD, a Bachelor of Arts and Sciences from Villanova

University, and is a Fellow of Stanford University. Other Engage Chalrman, Board Member: Dubal
Carss, Educstion for and Junior MENA Board, UN Global Compact Business for Paace Steening Committes, WPO,
Aziz Moolji

Non-Executive Director

Mr. Mmljihasbaanah'onExaculiveDwmmmmardnflhammpm\ymnca%mwmu.Hehasmma
than fifteen years' experience In investment banking. At Abraaj he is ible for deal origination, structuring

and execution, and portlolio management. Previously he was a VP with Merril Lynch & Co. and a senior
associate at Goldman Sachs & Co. in New York, Mr. Moolji holds an MBA from The Wharton School and dual
BSc degrees in Electrical Engineering and M t Sci fram the M, husetts Institute of Technology.
Other Engagernants: Board Observer, Network Intermational LLC. Board Member, Masine Haspitally Hoidings Lid.

Ch. Khagan Saadullah Khan
Non-Executive Director

Mr. Khan joined The Abraaj Group as a Director in 2015. Prior to this, he was an Investment Officer in the
International Finance Corporation. Mr. Khan has also worked as an Investment Consuliant in the Board of
Investment, Government of Pakistan, and as a manager in Emslt & Young's Transaction Advisory Services group
based in Chicago. He has previously served on the Boards of Agritech Limited and Shakargan] Food Products
Limited. Mr. Khagan holds a BA in Economics from Northwestern University, US, and Is a CFA charter holder.
Other Engagernent: Director, The Abraay Group,
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Muhammad Tayyab Tareen
Chief Executive Officer

Mr. Tareen was appointed as the Chief Executive Officer by the Board of Directors on November 27, 2014, He
has been on the KE Board since 2009 and has also served as the Chief Financial Officer and Chief Strategy
Officer, before moving back to the parent company The Abraaj Group in 2013, where he had set up the Pakistan
Investment Fund and was also appointed as its CEO. Mr. Tareen s a qualified Chartered Accountant from the
Institute of Chartered Accountants in England and Wales.

Syed Moonis Abdullah Alvi
Chisf Financial Officar

Mr, Ali holds sreniicam experience in handling corporate and related matters, Prior to joining KE, he was

1 with a | congle from 1997 to 2008 as Group Director Treasury and was involved in
various significant nansacimns. He started his career as Deputy Manager Assurance with KPMG Taseer Hadi &
Co. where he served from 1988 to 1997, Mr. Alvi is a Fellow of the Institute of Chartered Accountants of Pakistan.

Asif Saad
Chigf Operating Officer Distribution

Prior to joining KE, Mr. Saad held leadership positions in various sectors including chemicals and manufacturing.
Mr. Saad was previously the CEQ of Lotte Chemicals Pakistan. He has worked as an Executive Director of DH
Corporation and served on the board of Engro Corporation Ltd., Engro Polymer Ltd. and Engro Foods Ltd. Mr.
Saad started his career at ICI Pakistan Ltd. and held key management roles in various ICI businesses. He holds
an MBA from Lahore University of Management & Sciences.

Dale Sinkler
Chief Generation & Transmission Officer

Mr, Blnidsr Imnas over 25 years of experience in the power sector, ranging from energy sector reforms fo
and gement across multiple power plants, He has worked with some of

Ihaworldslwgast pownlmmparuus and has served as the Co-Founder of O&M Solutions, His presence of 15

years in this part of the world is a testament to his dedication to emerging markets and particularly Pakistan.

Eram Hasan
Chief Supply Chain Officer

Mr. Hasan joined KE in 2010. He has over 26 years of international general management sxperience. While at
The Abraaj Group, he worked on several turnaround projects in partner companies. Before joining Abraaj, he was
with The Coca-Cola Company, as Chief Operating Officer for the Pakistan botiling business. He also worked at
Unilever as the Head of Sales and Supply Chain and was associated with Alcoa, USA, for ten years. Mr. Hasan
holds an MBA from Harvard Business School and an MS/BS in Materials Science and Engineering from MIT.

Syed Fakhar Ahmed
Chief Marketing & Communication Officer

Mr. Ahmed has over 18 years of diversifiad management experience in communications, media relations,
corporate affairs, FMCG business, strategic planning, CSR, investor relations and international development, He
has worked as the Head of CSV & Special Projects for Nestlé in the Greater China Region, and as Head of
Corporate Affairs & Corporate Communications for Nestlé Pakistan, including work in Afghanistan, Mr. Ahmed
holds an MBA in Marketing and an MA in Political Science.

Shoaib baig
Chief People Officer

Mr. Baig has over 20 years of diverse international HR leadership experience across the UK, Asia-Pacific and
Middle-East in the telecommunication, FMCG and phafrnmeulic-al industries. He previously served as Chief
Human Resource Officer of Telenor Pakistan for almost four years, initiating a major turnaround which eamed the
company the Best Employer Award, Mr, Baig holds a Bachelor's degree in Civil Engineering and an MBA from
the Univarsity of Leeds,
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BOARD COMMITTEES TORs

BOARD AUDIT COMMITTEE (BAC) - Terms of Reference

A. Determination of appropriate measures to safeguard
the listed company's assets.

B. Review of preliminary announcements of results prior to
publication,

C. Review of quarterly, half-yearly and annual financial
statements of the listed company, prior to their approval
by the Board of Directors, focusing on:

* major judgemental areas;

* significant adjustments resulting from the audit;

* the going-concern assumption;

* any changes in accounting policies and practices;
* compliance with applicable accounting standards;

* compliance with listing regulations and other statutory
and regulatory requirements;

* significant related party transaction.

D, The Audit Committee shall be responsible for
recommending to the Board of Directors the
appointment of external auditors by the listed
company’s shareholders and shall consider any
questions of resignation or removal of external auditors,
audit fees and provision by external auditors of any
service to the listed company in addition to audit of its
financial statements. In the absence of strong grounds
to proceed otherwise, the Board of Directors shal act in
accordance with the recommendations of the Audit
Committee in all these matters.

E. Facilitating the external audit and discussion with
external auditors of major observations arising from
interim and final audits and any matter that the auditors
may wish to highlight (in the absence of management,
where necessary).

F. Review of management letter issued by external
auditors and management’s response thereto,

N,

. Ensuring coordination between the internal and external

auditors of the listed company.

. Review of the scope and extent of internal audit and

ensuring that the internal audit function is adequately
resourced, appropriately placed and strategically
aligned within the company.

Consideration of major findings of internal investigations
of activities characterized by fraud, corruption and
abuse of power and management's response thereto,

. Ascertaining that the internal control systems including

financial and operational controls, accounting systems
for timely and appropriate recording of purchases and
sales, receipts and payments, assets and liabilities and
the reporting structure are adequate and effective.

. Review of the listed company's statement on internal

control systems prior to endorsement by the Board of
Directors and internal audit reports.

Instituting special projects, value for money studies or
other investigations on any matter specified by the
Board of Directors, in consultation with the Chief
Executive and to consider remittance of any matter to
the external auditors or to any other external body.

. Determination of compliance with relevant statutory

requirements.

To monitor compliance with the best praclices of
corporate governance and identification of significant
violations thereof.

. To review and assess the performance of the GChief

Internal Auditor (CIA) at least on annual basis and
recommend to fix / revise the remuneration of CIA for
the coming year,

. To review and approve Internal Audit Charter of the

Company.

. To consider any other issue or matter as may be

assigned by the Board of Directors,

BOARD HUMAN RESOURCE & REMUNERATION
COMMITTEE (BHR&RC) - Terms of Reference

A. To review and recommend for approval to the Board:

* all proposals requiring mandatory/ statutory approval
of the Board of Directors;

* all proposals on development, revision, modification
and/or interpretation of Human Resources policies.

B. To review and recommend for approval to the Board,
the selection, evaluation, compensation (including
retirement benefits) and succession planning of the
CEO,

C. To review and recommend for approval to the Board,
the selection, evaluation, compensation (including
retirement benefits) of COO, CFO, Company Secretary

and Head of Internal Audit.

D. To consider and approve, on recommendations of CEO,

such matters for key management positions who report
directly to CEQ or COO.

. To review and approve on behalf of the Board of

Directors all matters relating o implementation of the
Human Resources related proposals previously
approved by the Board.

. The Board on the recommendations of the Committee

may make such changes in the mandate of the
Committee as it may deem fit from time to time,

BOARD FINANCE COMMITTEE (BFC) -

Terms of Reference

A. To review and discuss on an ongoing basis an effective

system for managing the financial risks faced by KE.

B. To review and discuss financial strategy and plan

together with an annual budget (including Balance
Sheet, Profit & Loss and functional Cash Flow) and KPls
prior to submission to the Board for approval,

C. To review and discuss Capex program together with

financial commitment and financing strategy.

D. To review financial policies and transactions which have

material financial impact such as tariff, cost of fuel, etc.

To review and discuss treasury management to ensure
efficient management of cash to reduce financial cost
(i.e. effective management of Balance Sheet and Profit
& Loss items),

. To review and discuss annual financing plan and

requirements with respect to:
* running finance;
* short-term, medium-term facility; and

* L/C facilities and bank guarantees etc.

. To carry out monthly / quarterly review and discussion of

MIS reports with respect to code provisions, to ensure
major variances are identified and corrective action
taken in a timely manner to minimize financial losses.

. To review Insurance Policy of the Company.

To undertake any other assignment entrusted by the
Board of Directors,
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ATTENDANCE IN BOARD & COMMITTEE MEETINGS

Attendance in BOD Meetings

COMPANY INFORMATION

01 Wagar Hassan Siddigue® 3 2
02 Muhammad Tayyab Tareen 4 4
Board of Directors (BOD) External Auditors 03 Tabish Gauhar 7 7
\l\:l'a:ar Hae;s_arn Sid:i_c:_us glé:i;rman EI:M“E-‘; 'I;das:sr H?:| &tCo. 04 ‘Aziz Mool p 1
K :a ;:nFr‘r:i ayyab Tareen artered Accountants o Chaudhary Saadulah Ko = =
Dr. Aamer Ahmed Share Registrar 08 Frederic Sicre 4
Muhammad Anwer Shaikh Central Depository Company of Pakistan Limited 07 Iftikhar Aziz® 1 1
Muhammad Zubair Motiwala CDC House, 99-B, Block "B", SMCHS, Main 08 Khalid Rafl 4 4
Omar Khan Lodhi Shahrah-e-Faisal, Karachi. Office: 111-111-500 09 Mubasher H. Sheikh 4 3
Shan A, Ashary 10 Muhammad Zubair Motiwala® 2 1
Mubasher H.Sheikh Bankers 1 Mayyer Hussain 4 4
Nayyer Hussain Albaraka Bank (Pakistan) Limited 12 Noor Ahmed 4 2
Frederic Sicre Allied Bank Limited 13 Omar Khan Lodhi 4 4
éﬁzﬁﬂn Saadullah Khan Si:im;mm L Shan A, Ashary 4 2
Benk AlHabib Limiled = 'Z'al':rmnneAbb::d Diractor was on the Board in meetings hald during :a |pariod :
board Audit Committee {l’m(.:} Bank lslami Paldstan Limited - Wagar Hassan Siddique replaced Tabish Gauhar in Octaber 2015
[hatdfan Chalman pankotpunish * Muhammad Zubair Motiwala replaced Iftkhar Aziz in February 2016
Aziz Moolji Member Bank of China Limited, Shanghai Branch
Mubasher H. Sheikh Member Citibank M.A. Attendance in BAC Mggﬁngs
Nayyer Hussain Member Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited
Bboard Human Resource & Remuneration First Women Bank Limited el L Raﬁ = -
Committee (BHRERC) Habib Bank Limited 2 A2tz Moo B & L
Orar Khan Lodhi Chairman Industrial & Commereial Bank of China Limited 03 Mubasher H. Sheikh 4 3
Muhammad Tayyab Tareen Member MCB Bank Limited 04 Nayyer Hussain 4 2
Shan A, Ashary Member Meezan Bank Limited 05 Tabish Gauhar® 1 1
National Bank of Pakistan ! The concemed Director was on the Committee in mestings held during the period
Board Finance Committee (BFC) NIB Bank Limited * Tabish Gauhar resigned in Oclober 2015
Shan A. Ashary Chairman Samba Bank Limited
Muhammad Tayyab Tareen Member Soneri Bank Limited Attendance in BHRERC Meetings
Nayyer Hussain Member Standard Chartered Bank (Pakistan) Limited
Aziz Moolji Member gtanr:dn:lrt:a ::f::;ii :ank (UK) o1 Ormar Khan Lodhi 1 1
Ul i
Chief Financial Officer United Bank Limited 02 ;ﬂ:ha:n:;:::awab larosn L L
Syed Moonis Abdullah Alvi L i ry J 1
Registered Office . .
Company Secretary KE House, 39-B, Sunset Boulevard, Phase-ll, Attendance in BFC Meetings
Muhammad Rizwan Dalia Defence Housing Authority, Karachi, Pakistan
01 Shan A_ Ashary 2 1
Chief Internal Auditor Follow Us 02 Muhammad Tayyab Tareen 2 2
Khalilullah Shaikh wivw. ke.com.pk 03 Mayyer Hussain 2 2
UAN: 111-537-211 04 Aziz Moolji# 1 -
ngal Adviser 05 Omar Khan Lodhi® 1 1
Abid 8, Zuberi & Co, ! The concemed Director was on the Commitiee In meetings held during the period
2 Aziz Mool replaced Omar Khan Lodhi in August 2015

meeting was held outside the country by the company during the yea




NOTICE OF 106 ANNUAL GENERAL MEETING

Ordinary business

. To confirm Minutes of the Annual General Meeting
(AGM) held on 16 October 2015.

2. To consider, approve and adopt the annual audited

financial statements of the Company (with the Directors’
and Auditors’ Reports thereon) for the year ended 30
June 2016.

3. To appoint Auditors for FY 2016-17 and to fix their

remuneration,

Special business

4, To consider and pass the following, with or without

modification, as Special Resolutions to amend the
Articles of Association of the Company in order to enable
the e-voting mechanism, to provide video conferencing
facility to the members for attending general meetings of
the Company and to circulate annual audited financial
statements of the Company through CD/DVD/USB as
directed / notified by SECP subject to requisite approvals
and specified conditions / requirements:

RESOLVED THAT subject to necessary approvals,
Articles of Association of the Company be and are
hereby amended as follows:

To add new article 47-A under the heading “Proxy”
47-A: A member may opt for e-voting in a general
meeting of the Company in accordance with the
provisions and requirements under the Companies
(E-Voting) Regulations 2016 notified by SECP on 22
January 2016 and any other provision, condition and
requirement as notified by SECP from time to time in this
respect, shall be deemed to be incorporated in these
Articles of Association, irrespective of other provisions of
these Aricles of Associaion and notwithstanding
anything contradictory therein. Members may appoint
members as well as non-members as PROXIES for the
purposes of e-voting to the extent permitted under the

Notice is hereby given that the 106" Annual General Meeting (AGM) of K-Electric Limited shall be held at Pearl-Continental
{PC), Grand Ball Room (Ground Floor}, Club Road, Karachi on Tuesday, 19 September 2017 at 11:00 a.m. to transact the
folowing business:

applicable laws."

ii. To add new article 50-A under the heading “Form of

Proxy™
50-A: “An instrument of proxy in relation to e-voting shal
be in the following form or a form as near thereto as may
be:
I'We of
being a member of K-Electric
Limited, holder of ___ ordinary share(s) as per
registered Folio/Account No, hereby opt for
e~voting through intermediary and hereby consent the
appointment of execution officer (Mr. ) as my/our
proxy and will exercise e-voting as per the Companies
(E-voting) Regulations 2016 and hereby demand for pol
for resolutions,

My secured email address is , please
send login details, password and electronic signature
through email."

iii. To add new article 26-A under the heading “General

Meetings/Annual General Meetings”

26-A: “The Company may provide video conference
facility to its members for attending the general meetings
at places other than the town where general meeting is
convened subject to fulfllment of such conditions,
consent and meeting the requirements relating to
number of members and time limit as notified by SECP
vide circular no.10 of 2014 dated 21 May 2014 and any
other conditions / guidelines notified by SECP from time
to time.”

iv. To add new article 94-A under the heading “Copies

of Directors’ Report and Balance Sheet to be sent to
Members™

94-A: The Company may, with prior consent of the
member(s), circulate notices of general meetings and
annual balance sheet and profit and loss account,
auditors” report and Directors' report (annual audited
accounts) to its member(s) through email. Further, the

Company may, with consent of the members obtained in
general meeting in accordance with the provisions of
SECP's SRO MNo.470(1)/2016 dated 31 May 2016 and
subject to compliance with the conditions specified
therein, and any ather conditions / instructions as notified
by SECP from time to time in this respect, circulate the
annual balance sheet and profit and loss accounts,
auditors’ report and Directors' report (annual audited
accounts) to its members through CD/DVD/USB at their
registered addresses. However, if a member prefers to
receive hard copies for all the future annual audited
accounts then such preference of the member shall be
given to the Company in writing and thereafter the
Company shall provide hard copies of all the future
annual audited accounts to such member.

RESOLVED FURTHER THAT the Chief Executive
Officer andfor the Company Secretary, be and are jointly
or severally authorized 1o take such other steps, execute
such other documents and make necessary corporate
and other actions & statutory filings as may be necessary
/ expedient for the purpose of giving effect to the above
resolutions and all other matters incidental or ancillary
thereto.

A statement under Section 134(3) of the Companies Act
2017, relating to the aforesaid special business to be
transacted at the AGM, is annexed,

5. Any other business with the permission of the Chair,

A
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By order of the Board

Muhammad Rizwan Dalia

Company Secretary, K-Electric Limited

Karachi, 25 August 2017

Note

The Share Transfer Books of the Company, for the
purpose of aftending AGM, will remain closed from 12
September to 19 September 2017 (both days inclusive).
Transfer received at CDC Share Registrar Department,
Central Depository Company of Pakistan Limited, CDC
House 89-B, Block-B, S.M.C.H.S., Main Shahrah-e-Faisal,

Karachi-74400 by the close of business on Monday, 11
September 2017 will be treated in time.

ii. A member entitled to attend and vote at the meeting may

appoint a praxy in writing to attend the meeting and vote
on the member's behalf. A proxy must be a member of
the Company.

iii. Duly completed forms of proxy must be deposited with

the Company Secretary at the KE Corporate Affairs
Department, First Floor, Block-A, Elander Road Power
House, Off LI Chundrigar Road, Karachi-74200 no later
than 48 hours before the time fixed for the meeting.

iv. Shareholders (non-CDC) are requested to prompty

notify the Share Registrar of the Company of any change
in their addresses. Al the shareholders holding their
shares through the CDC are requested to please update
their addresses with their participants,

Shareholders who have not yet submitted attested
photocopies of their Computerized National Identity
Cards (CNIC) to the Gompany are requested to send the
same al the earliest.

CDC account holders will further have to follow the
undermentioned guidelines as laid down in Circular 1
dated 26 January, 2000 issued by the Securities &
Exchange Commission of Pakistan,

. For attending the meeting

In case of individuals, the account holders or
sub-account holders, whose registration details are
uploaded as per the regulations shall authenticate his/her
identity by showing his/ her ORIGINAL CNIC or
ORIGINAL passport at the time of attending the meeting.

In case of corporate entity, the Board of Directors’
resolution / power of attorney with specimen signature of
the nominee shall be produced (unless it has been
provided earfier) at the time of the meeting.

For appointing proxies

In case of individuals, the account holders or
sub-account holders, whose registration details are



uploaded as per the regulations shall submit the proxy
form as per the above requirement,

(i) Attested copies of CNIC or the passport of the beneficial
owners and the proxy shal be fumished with the proxy
form.

{iii) The proxy shall produce his/ her ORIGINAL CNIC or
ORIGINAL passport at the time of the meeting,

{iv} In case of corporate entity, the Board of Directors’
resolution / power of attorney with specimen signature
shall be submitted (unless it has been provided earlier)
along with proxy form to the Company.

(v) The proxy form will be witnessed by two persons whose
names, addresses and CNIC numbers shall be
mentioned on the form.

(vi) f a member appoints more than one proxy and more
than one instruments of proxy are deposited by a
member with the Company, all such instruments of
proxy shall be rendered invalid.

Availability of audited financial
statements on Company's website.

The audited financial stat ts of the Company for the
year ended 30 June 2016 have been made available on the
Company’s website {www,ke,cam.pk).

Mandatory submission of
Computerized National Identity Card
(CNIC)

Pursuant to SECP directives, the CNIC numbers are
mandatory to be printed on all dividend warrants, I you have
not yet submitted the copy of your GNIC, It is once again
requested to provide attested clear photocopy of your valid
CNIC (both sides) mentioning folio /CDC account number to
Company's Share Registrar (CDC). In case of non-receipt of
copy of valid CNIC, the Company may be constrained to
withhold dispatch of any future dividend warrant.

Dividend Mandate

Pursuant to SECP's Circular No.18 of 2012 dated 05 June
2012, the shareholders have been given an opportunity to
authorize the Company to make payment of cash dividend
through direct credit to shareholder’s bank account, To opt
for the dividend mandate option as stated, the Dividend
Mandate Form, is ilable from the Company’s website:
hittp:/fwww.ke.com.pk.

Those who do not wish to avail this facility, DIVIDEND (if
any) will be paid to them through dividend warrant at his /
her registered address,

Deduction of Tax on Dividend -
Finance Act 2017

Pursuant to the Finance Act 2017, effective from 1 July
2017, applicable rates of deduction of Income Tax under
section 150 of Income Tax Ordinance 2001 on dividend
payments wil be as follows:

i. For those who file income tax return: 15%
i For those wha do not file income tax retumn: 20%

In order to process any future dividend payments in
accordance with the tax payment status, the shareholders
are requested to update their tax paying status (filer /
norefiler) and provide NTN number and other related
information as follows:

I.  CDC Investor Account Holders
to CDC Investor Account Services (IAS)

il. CDC Sub-Account Holders
to their respective Participant

iii. Physical Shareholders
to Company's Share Registrar (viz. CDC)

iv. Shareholders who hold shares jointly are requested to
provide shareholding proportions of  Principal
Shareholder and Joint Holder(s) in respect of shares held
by them to Company's Share Registrar.

Please note that non-receipt / non-availability of above
information would result in treatment of that shareholder as
“non-filer" and will, therefore, be subject to deduction of
20% tax on dividend payments as and when declared by
the Company.

Consent for Electronic Transmission of
Audited Financial Statements -
Optional

SECP through its Notification dated 08 September 2014
has permitted companies to circulate audited financial
statements along with Notice of AGM to members through
email. In order to avail this facility, a Standard Request
Form is avallable at the Company's website:
hitp:/iwww.ke.com.pk. Soft copies of AR 2016 are being
emailed to the members having opted to receive such
communication through email.

Statement under section 134(3) of
the Companies Act 2017

This statement is annexed to the Notice of the One
Hundred Sixth (106™) Annual General Meeting of K-Electric
Limited to be held on Tuesday, 19 September 2017 at
which special business is to be transacted, The purpose of
this statement is to set forth the material facts concerning
special business.

i) E-Voting: Pursuant to SECP's “Companies (E-Vioting)
Regulations 2016", promulgated through
SRO-43(1)/2016 dated 22 January 2016, members can
also exercise their right to vote through e-voting by giving
their consent to the Company in writing on the
appointment of execution officer by the Intermediary as a
Proxy. The members opting for ewvoting shall
communicate their intention at least 10 days before the
date of general meeting through regular mail or electronic
mail at the registered address/email of the Company.
Standard Request Form for E-Voting Facility is available
at Company's website: http://iwww.ke.com.pk,

iy Video Conference Facility: Pursuant to SECP’s Circular
No.10 of 2014 dated 21 May 2014, if the members
holding in aggregate 10% or more shareholding residing

at geographical location, intend to participate in the
meeting through video conference, shal inform the
Company at least 10 days prior to the date of general
meeting. The Company will arrange video conference
facllity in that city subject to availability of such facility in
that area. Standard Request Form for Video Conference
Facilty s available at Company's website:
hitp:/www.ke.com.pk.

iify Transmission of Annual Audited Financial Statements
through CD/DVDMAUSB: The SECP has allowed
companies through SRO-470(1)/2016 dated 31 May
2016 to circulate the annual audited financial statements
to its members through CD/DVD/USB at their registered
addresses. Printed copy of the financial statements shall
be provided to such member(s) who opt for having hard
copy on the Standard Request Form available on the
Company's website: hitp:/www.ke.com.pk.

In order to comply with the requirements and to give effect
to SECP’s aforesaid Regulations / directives, approval is
being sought to amend the Articles of Association of the
Company accordingly.

The Directors of the Company have no interest in the said
special business,
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OUR VALUES

Following a thorough employee engagement exercise, K-Electric has established a new set of
corporate values which clearly reflect the organisation’s identity, core principles and objectives.

CODE OF CONDUCT

Following are the salient features of the Code of Conduct (Code) of K-Electric Limited intended to assist its Board members
and emplayees in mesting the standards of professional and personal integrity expected and required of them, Compliance
with the Code Is mandatory for al KE Board members and employees and deemed to be a part of the employment contracts
{ appointment letters for all Board members / employees of the Company. Contravention of the Cade is regarded as
misconduct and forms the basis for termination of the Board member / employee’s association with the Company.

Salient features of the Code:

1. Conflict of Interest KE Board members / employees shall neither ask for

KE Board members / employees must be alert to any
situation that could compromise the position of trust
they hold as a KE Board Member/ Employee and avoid
any kind of conflict between personal interests and
those of KE.

Each Board member / employee has a primary
responsibility to the Company and is expected to avoid
any activity that could interfere with that responsibility.
Board members / employees should not engage in
activities or transactions which may give rise to, or
which may be seen to be giving rise to, any conflict
between their personal interests and the interests of the
Company. Such a conflict could arise in a number of
ways and in a number of situations and may have to be
individually assessed by the Board member / employes
in each individual scenario,

. Confidentiality

KE Board members / employees must protect

confidential information and trade secrets, and prevent
such information from being improperly disclosed to
others inside or outside KE,

. Contributions
KE Board members / employees may not use their

position to coerce or pressure employees to make
contributions or support candidates or political causes.

. Inducement Payments
KE Board members / employees must refrain from

bringing in outside pressure or influence to attain
personal gains within the organization.

nor receive money or any personal benefit (material or
non-material) from a supplier or contractor in exchange
for an order for goods or services.

. Health and Safety

KE Board members / employees must comply with all
applicable laws and KE policies relating to safety,
health and the environment.

Trading in Company’s Shares

Certain restrictions / reporting requirements are applied
on the Directors / employ garding trading in
Company's shares. They shall make sure that they
remain compliant with these statutory requirements.

. Workplace Harassment

8.

KE Board members / employees wil maintain an
environment that is free from harassment of any kind
and in which all Board members / employeas are
equally respected,

Compliance with the Code

KE Board members / employees must read, understand
and comply with the Code at all times during their
association with the Board / Company. Any violation to
the Code or any applicable law or regulation, must be
reported so that KE can take appropriate action.
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OBJECTIVES & STRATECIES

Customer-centricity

Understanding and meeting customers’ needs is critical to KE's
business. In this respect, the organisation continues to explore
ways to ensure the continuity of services at all times, KE is also
improving the quality of power supplied to large industrial
customers to minimise voltage fluctuations that may cause
business losses,

KE also seeks fo reduce the customer complaint response time
and offers maximum facilities to customers. In addition to its 29
Integrated Business Centres (17 1SO cerified), KE has
established a call centre through which customers can convey
their queries and complaints 24/7 via phone lines, SMS and
email. The existing call centre technology has been upgraded
and an end-to-end customer complaint management system
has also been implemented.

Investment In Infrastructure

To benefit customers, investment in large-scale generation,
transmission and distribution infrastructure Is needed to bring
about additional capacity, improved performance and fleat
efficiency gains. This will include the capacity to provide base
load power, back-up capabilities, and enhancements in the bulk
transmission system, grid operations and distribution system.
KE's comprahensive business plan has been developed after
taking informed decisions regarding the best way to manage
assets, in order to ensure that investments are targeted at the
right areas and that potential assets will be flexible enough to
accommodate a range of possible outcomes, The plan has
been made with an awareness of changing technology, peak
demands, and upgradation in the and distribution
netwaork.

Process Inprovement & Resource
Alignment

KE Is committed to increasing productivity, reducing costs and
minimising environmental impact through the analysis of
existing processes. By identifying potential improvements and
the lining of p the organisation can rel

resources for other initiatives. A continuous reduction in
operating costs and the minimisation of technical and

nen-technical losses result in an increase in stakeholders® value.

Other measures include the streamlining of human resource
policies and improved standard ting procedt KE has

¥ 4 ¥

developed a strategic workforce plan that identifies gaps in
skils and competencies, and determines which new
capabilities to develop internally and which to acquire externally
to improve KE's competitiveness.

Knowledge Management

With the establishment of an entity-wide information system,
KE has a channel which facilitates cultural change across the
organisation and promotes structured sharing of information
and knowledge as part of day-to-day operations.

Performance Resulting From Strategies
Implemented

Annual financial targets related to profitabilty and capital

are ftored against the set objectives to ensure
that KE creates value and generates a market rate of return.
Financial risk is kept at a minimum level through efficient cash
flow management and capital structuring. KE's bottom line has
shown a marked improvement: from a loss of PKR 14,641
million in FY 2010 to a profit of PKR 32,758 million in FY 2016,
The weighted average cost of borrowings was reduced to 8%
per annum from 11% in FY 2015, along with maintaining

adequate lquidity for operations.

Entity's Significant Resources

KE's significant resources and assels comprise its human,
financial and technological resources, KE makes continuous
investments in all its resources to ensure sustained growth. By
conducting comprehensive training and development
programmes, KE adds value to its human resource base. The
Company Is agaressively pursuing investments In expansion of
its generation capacity and T&D infrastructure. The Company
also aims to improve and further strengthen its communication
infrastructure. |t aims to attain business intelligence for
availability of refined analytical information, which will improve

Liquidity & Capital Struciure

KE’s liquidity has improved as a result of the voluntary payment
of expensive long-term loans with the issuance of the KE Azm
Sukuk at a comparatively lower KIBOR rate, KE manages its
working capital requirement through running finance facilities,
short-term borrowings and internal cash generation, During FY

2016, through efficient management of working capital and
effective rate negotiations with banks, the weighted average
cost of borrowings was reduced to 8% per annum from 11% in
FY 2015, along with maintaining adequate liquidity for
operations.

During FY 2016, there was also an increase in net cash
generated from operations which amounted to PKR 41,097
million. This was achieved through better utilisation of available
resources, a reduction in T&D losses and an improvement in
fleat efficiency. Net outflows from investing and financing
activities amounted to PKR 28,654 million and PKR 10,795
million respectively. Existing capital structure is aligned with the
business needs. KE continues to utilise cash generated from
operations towards a timely repayment of its debt and in
reducing the credit lines, which also reduces the finance costs
and hence increases the profitability,

In FY 2016 KE's long-term debt to equity ratio stood at 0.21
times compared to 0.27 times in FY 2015.

Significant Changes In Financial Position

In FY 2018:

« KE purchased land to develop a 700 MW coal fired power
plant. The plant wil be developed by a joint venture
company, Datang Pakistan Karachi Power Generation
Limited (DPKPG). The land acquired will be transferred to
DPKPG upon financlal close. In the financial statements,
this land has been disclosed as non-current asset held for
sale under current assets.

Short-term borrowing and trade and other payables has
been significantly reduced due to improved profitability and
cash flows generated from operations,

KE entered into cross currency swaps with commereial
banks in order to hedge the risk related with foreign
obligations.

L]

Praspects Of The Entity Including Targets From
Financial & Non-financial Measures

KE filed for continuation of its Mulli Year Tariff (MYT) for a
10-year period starting from 1 July 2016 with NEPRA.
Subsequent to the year end, NEPRA determined the MYT for
the period from 1 July 2016 to 30 June 2023, Contrary to the
performance based tariff, which NEPRA determined in the
previous MYT in 2008, amongst others, the fixed rate tariff does
not incentivise future investment. KE filed a review petition with
NEPRA and the hearing was held on 13 and 14 July 2017, KE
is expecting a positive decision from NEPRA, as encouraging
historical results portray that the previous MYT has benefited all
stakeholders. A favourable decision on the review petition
would enable KE to meet the objectives for the next control

period as set out in its business plan, creating higher value for
all stakeholders. The business plan addresses the challenges
ahead to meet the exp i growth of electricity within KE's
license area, The key components of business plan are:
* Increase in capacity:
- through equity participation with IPF's and addition in

KE fleet
- through external power praducers
Major transmission capacity enhancemants facilitating the
expecled electricity demand
Enhancement of distribution natwork by adding new feeders
and overhead and underground circuits
Loss reduction measures, significant system maintenance
and installation of smart grid network
Efficiencies in operation and maintenance cost

MNon-financial measures on which KE is focusing include:

« Increasing stakeholders' engagement

 Maintaining relationships with customers and business
partners

¢ Compliance of regulatory framewarks

“ Improving corporate image

% Environmental protection

© Energy conservation

“ CSR embedded in business model

Change In Performance Measures

Based on the performance In FY 2016, KE has revised its

performance indicators for the next fiscal year:

« Set new and improved T&D loss target

© et new and improved target for fleet efficiency

© Change in fuel and gas mix considering fall in fuel prices

» Reduction in borrowing cost due to expected reduction in
KIBOR rates and lesser utilisation of credit lines owing to
expected improvement in liquidity

Critical Performance Indicators &
Non-financial Performance

The Company has set targets to achieve the following CPls,
which are periodically evaluated against the actual results:
o Improvement in fleet efficiency in generating ellectricity
» Reduction of T&D losses

Growth in EBITDA

Continued focus on employee retention and satisfaction
Consistent corporate achievement and excellence
Monitoring of custemer complaint response time
Reviewing of Capex expenditure and progress status
against the budgeted targets

Reduction in unplanned outages at plants
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GENERATION

K-Electric made significant investments in its
generation infrastructure in FY 2016. KE's
installed generation capacity currently
stands at 2,267 MW.

The upgradation and maintenance of the
existing network has resulted in a robust
fleet with the highest ever production
capacity in KE's 103-year history.

KE has also initiated a 900 MW project for a
RLNG-based power plant at our Bin Qasim
site at an estimated cost of USD 1 billion.
The project also includes an upgrade to
associated transmission infrastructure.
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Conversions to Combined Cycle

During FY 2018, conversion of the existing open cycle plants at
SITE and Korangi to combined cycle plants through the
installation of 10 MW steam turbines at each station was
started, which was completed in January 2017. This is in
addition to the instalation of a 27.5 MW steam turbine at
KCCPP for the conversion of two open cycle gas lurbines into
combined cycle, This has enabled all gas engines and gas
turbine plants o operate in the extremely efficient combined
cycle mode.

Increased Reliability and Efficiency

The rehabilitation of Unit 2 of BQPSH (KE's oldest generating
unit) through a long-term investment plan has resulted in an
increase of 20 MW capacity and enhanced reliability. The
aspiration is to increase the unit's capacity by 86 MW in five
years.

During the year, Advanced Gas Path improvement was carried
out in three gas turbines at BAPSHI. A heat rate reduction of
1.7%, an increase in power output by 3.4%, and a 33%
increase in the maintenance life cycle is expected.

Furthermere, modifications for enabling island mode
were successfully caried out at the BQPS-l and KCCPP

plants. This will prevent frips, allowing the plants to play a vital
part in network restoration,

A spare gas turbine engine has been acquired for KCCPP to
ensure operational flexibility and better availability of station.
The scope of the Local Fabrication Cell has been enhanced to
manufacture nonmetallic parts and the refurbishing of coolars,
pumps and shafts. This will inevitably lead to more efficient
maintenance procedures and decrease the repair time.

Improvemants in average fleet efficiency (%)
7% O7.0% 37.0% I7.4%

s 5% 3%

Fros FY10 P11 FY12 FY13 Frid FY16 FY 18

{350 x 2) MW DPKPGL Coal Power Project

K=Elaciria hdmhnhol(ssex Z)M\'\"aaalpomrprajealn
Port Gasim. In this regard, a Joint Development Agreeme

mmmmmcmmmmlmmmm
Lid (CDTO) and China Machinery Engineering Corporation

(CMEC), wherein CDTO is taking 51% equity share in the

project; 26% equity is being contributed by CMEC and 24% by

KE. The land has been acquired and technical studies on the-
land have baen completad by KE. A Bankable Feasibility Study
has been completed by the Zhediang Electric Power Design:

Institute. Additionally, a local project company, 'Datang
Pakistan Karachi Power Generation Limited', has been formed.
Varlous optlons are being evaluated on the financlal front and

for project agreements are at an advanced stage,

negotiations
The upfront tarlff for the project was approved by NEPRA In:
August 2016. KE Is presenlly working on the PPA modalities

with DPKPGL along with various financing options. Financial
Close is sxpacted during FY 2018, followed by construction.

52 MW FFBL Coal Power Plant

K-Electric has entered into a strategic partnership with Fauji
Fertilizer Bin Qasim Limited (FFBL) for procuring 52 MW of
coalbased power. A Power Purchase Agreement between KE
and FPCL (FFBL Power Company Limited) was signed in April
2017, followed by Take & Pay Tariff approved by NEPRA. The
first coal power plant constructed on CFB technology was
commissioned in May 2017.

Sindh Nooriabad Power Company (Gas)

Sindh Nooriabad Power Company (Pvt.) Limited (SNPC) and
Sindh Nooriabad Power Company (Pvk) Limited Phasedl
(SNPC-Il) are developing 50 x 2 (100) MW gas-fired power
plants at Nooriabad, Sindh. Both these companies are
sponsored by the Government of Sindh (GoS) and Technomen
Kinetics (Pvt.) Limited. In this regard, KE has initialed Power
Purchase Agreements with SNPC and SNPC-ll, The
transmission lines for this project are being developed by Sindh
Transmission and Dispatch Company. The 100km
transmission line double circuit has been constructed, The
plant construction is also complete and is expected to come
online in August 2017,

Engro Powergen (RLNG)

KE and Engro Powergen are in the process of developing a 450
MW RLNG-fired power plant at Port Gasim, wherein KE will be
the power off-taker, A new special purpose company "Kolachi
Portgen (Pvt) Ltd." (KPL) has been established by Engro
Powergen to undertake this project. Power supply from the
project is expacted to be available to KE from FY 2020, The
expected COD of the project is by Dec 2019. KE currently has
an equity option in this project for up to 24%,

Renewable Power

KE is engaged in seeking potential partners and sponsors to
promote technolegical development, construction, operation
and maintenance of solar and wind power plants within its

franchise area. KE has signed its first renewable project, a 50
MW solar power plant, to be commissioned at Gharo for supply
of power to KE. KE is also conducting a system study to
determine its renewable energy mix and expand its renewable
portfolio, mainly in wind and solar, Oursun Pakistan Limited is
in the process of developing a 50 MW solar IPP, where KE will
be the power ofi-taker once the plant is functional.

Embedded Generation

KE has already started development of embedded generation
plants, up to a capacity of 500 MW. These projects will mainky
be developed on dual fuel technalogy at the mouth of the load
centres, such that energy can directly be consumed in the area
through the 132 kV network. This wil reduce pressure on KE's
EHT network, enabling KE to expand/enhance the EHT
network in due course. KE is working with Western Electric
Limited to set up a 300 MW embedded power plant at Northern
Bypass with COD expected by mid-2019. KE is also working
with Orient Power for a 200 MW embedded power plant at
Baldia under an IPP Structure and its COD is expected by end
2019. KE will also have an option of 24% equity in Orient
Kolachi (Baldia).

Captive Power Plants

As a fast-track solution to bridge the demand-supply gap in the
power sector, KE purchases surplus power from various small
and large scale captive power plants set up by industrialscale
users. Recent development includes Lotte Chemicals Pakistan
Limited that would be supplying 11-14 MWs to KE and its COD
is expected within FY 2018,

Other Strategic Initiatives

K-Electric continues to expand its generalion portfolio by
developing projects with extemnal developers as IPPs, by taking
partial equity stake in new projects (IPPs) and through
seli-generation. In pursuit of its vision and continuing
commitment to the people of Karachi and its adjoining areas,
K-Electric has unvelled plans for a USD 1 billion, 800 MW
power plant at Bin Qasim.
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TRANSMISSION

K=Electric’s transmission system consists of
1,253.11 km of 220kV, 132kV and 66kV EHT
lines, along with 64 grid stations and 138
power transformers,

This year, KE again took major steps towards
enhancing its capacity and system reliability.
The transmission losses in the network have
decreased significantly in recent years and in
June 2016 stood at 1.32%.

HIGHLIGHTS

1,233.11 km

total e of EHT 1

new transformer
netwo
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Progress in Reliability

The capacity of the transmission network has been enhanced
by 1,232 MVA since KE's turnaround began, This is due to 12
new grid stations and the enhancement of transformers in the
old grids. Over the last nine years, 66,6 km of Exira High
Tension (EHT) lines have been added, whereas 300 km of the
old circuit have been rehabilitated. Additionally, transmission
losses have been cut by 2.87%.

TP-1000: A Major Milestone in KE's Transmission Network

In FY 2016, KE initiated one of the largest transmission projects
inits history: TP-1000, This is a USD 440 millon fransmission
enhancement plan, and will add 1000 MVA to our network, The
project, which is scheduled for completion in Fabruary 2018,

will enable our network to transmit a further 800 MW, and bring
about a much more reliable supply of power alang with greater
voltage stabilty. The consumer will benefit from fewer
breakdowris and less tripping, The project will include seven
new grid stations and the addition of a Disaster Recovery
Ceantra to cope with amargancy situations.

Capacity Enhancement/Restoration

In FY 2016, grids in various key areas, including Garden,
Gulshan, KDA and Clifton, were enhanced through the
installation of 18 power transformers across the board. Four
additional H are in the pipeline for various areas that
generally receive a higher load. Additionally, 102 (11KV)
switches were installed at grid stations to ensure optimal grid
performance, Further, the rehabilitation of the airport grid was
also completed.

Grid & Transmission Statistics

200 Auto Transformers | Wo. | MVA
2200 Dverhead [ #28300m 220/ 13200 12| s
2200 Underground | 14714 b RETC 2 100

13z TOTAL 14 3,100
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1320 152k RETRALE 13| 5085

[T .11 3 W
85k Dverhaad 148,70 km TOTAL 138 | 51645
S5 Undarground 068 bm Syatem (oading | 2008408 | 201516
TOTAL Lergith 125511 km | System pask demand MW mz 319
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GI5 (HY switchgear) Rehabilitation

The KE GSM (Grid System Mal ) team has launched a
comprehensive initiative to rehabilitate the aged GIS (Gas
Insulated Switchgear) bays across various grid locations. This
project, which plans to cover 80 GIS Bays over the span of
three years, wil significantly increase the reliability of grid
network,

EHT Line Rehabilitation

Rehabilitation efforts were camied out across warious EHT
locations. These included the replacement of wom=out
condumrs aﬂd assoﬁalad ha.rdware installations to ensure

tional capability. Additionaly, a pilot
pmject was Ia.l.lnchad to minimise frippings, whereby 100
specially designed devices were installed on lines, restricting
birds from nesting and dropping PVC wires.

Enhanced SCADA Functionality

Multiple improvements were made to KE's supervisory control
and data acquisiion (SCADA) system, with enhanced
functionality bringing about a positive impact on the
performance of the transmission system.

Tele-protection of EHT Lines

Tele-protection schemes use a communication channel in
tandem with distance protection relays, providing a high-speed
response, helping clear internal line faults a;!d pmvml:lng
external trips. In FY 2016 tele-protection was img

the SITE/Baldia link as well as the 220kV transmission Ilnas. a
development that proved critical in enhancing the overall
performance of the transmission network.

Annual Preventive Maintenance

More than 140 preventative maintenance drills were carried out
across various grid stations in 2015-16. Additionally, the fire
safety system and other safety measures ensured there were
no serious incidents (there were zero 'lost-time injuries’) during
the year.

ISO 9001:2008 QMS Certification

In FY 2016, the Project Implementation Department, Grid
System Maintenance and System Operations were certified
with SO 9001:2008 QMS certification after a thorough
evaluation by external auditors,

1 Transmission Losses
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DISTRIBUTION

K-Electric’s distribution network covers
around 6,500 square kilometres and serves
over 2.5 million customers. Our consumer
density per network kilometre is one of the
highest in the country.

In FY 2016, our teams continued their
progress with even greater resolve, and
catered to all areas in our network through
multiple projects.

HIGHLICHTS

6,302 MVA'

distribu

61%

arachi is load-shed free
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An Upward Trajectory

Through continuous imp 1t in our sy today, 61%
percent of Karachi is completely exempt from lad-shed,
including all major industrial areas of the city. Furthermore,
transmission and distribution losses have declined steeply over
the past seven years and now stand at 22.2%, registering a
decrease of 13.7% since 2009,

In addition to the investments made in the existing network,
initiatives such as Aerial Bundled Cables and Technical Loss
Reduction will further increase customer satisfaction and
extend the downward trajectory of T&D losses.

K=Electric has faced numerous chalenges over the years,
where the current major issues faced are illegal setilements on
‘unleased’ land, theft of electricity in the city's growing slum
areas and the volatile law and order situation. These issues
hamper the company's ability to perform and cause an
environment of theft and non-payment. Despite such unique
issues and challenges, our progress has been unparalleled.

Aerial Bundled Cables (ABC)
Toaddress the | mnpummarmdrm K-Electric undertock

‘specifically designed o act as a thaft detetrant. Additionally,
these cables protect against the humid weather of the coestal
clty, and result-in lower fault rates, better voltage profiles and
require less maintenance.

During FY 2018, KE converied around 1,200 PMTs on low

tension ABC, which will confribute towards reduction in T&D
losses. For more on the community banefits of ABC, please

refer to the Environmental, Socfal & Govemance section (p 41)-

Mobile Meter Reading

K-Electric’s meter readers have been provided with a hand-held
device that sends data directly to our metering and billing
systemn. This has been implemented across KE fo reduce the
human error associated with manual readings. The initiative
has resulted in significantly more efficient meter reading, along
with reduced bill processing times. Mobile meter readers have
been implemented throughout K-Elsctric's network.

Managing Our Network

The performance and reliability of electricity networks are
tracked via two indexes — one measuras the average time a
customer is without power in a financial year (SAIDI) and the
other measures the average number of interruptions per
customer for the year (SAIFI).

Our SAIDI improved by 120.3 minutes in FY 2016, while SAIFI
improved by 1.69 less interruptions per consumer,

Furthermore, we delivered our planned maintenance tasks
across KE while critical areas on the HT and LT network were
also catered to. A robust maintenance programme was carried
out on 142 feeders, resulting in fewer trips and a stronger
network. Additionally, 93 new feeders were added to our
system, improving capacity and reliability.

Transmission &
Distribution Losses

Vrars)
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CUSTOMER CARE

Our customers are at the heart of everything
we do, and in FY 2016 KE continued its
journey towards being an increasingly
customer-centric organisation.

In addition to our 29 Integrated Business
Centres, consumers can contact K=-Electric
through their phones, via SMS and on social
media.

On the ground, K-Electric provides 24/7
customer support through over 800 field
teams.

] st
EVEr
eqam an
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Contact Centre

KE's customers can reach the organisation for queries and
complaints 24/7 by phone (through our 118 and 93000 lines),
via SMS (customers can register instantly through our 8119
service) and through social media platforms (Facebook and
Twitter),

The existing Contact Centre technology was upgraded with
Genesys, a state-of-the-art solution which improves the
customer's experience with the call centre. Features include
dedicated queues, smart voice recordings and call back,

Furthermore, this year an end-to-end customer complaints
management system was implemented in the KE distribution
network to bring about increased contral on complaints. This
system autolinks complaints at the 118 Customer Gare Centre
to maintenance centres of IBCs, resulting in improved customer
response. The integrated solutlon is the first step to ensure that

care T tatives have access to distribution
information faster, arnabllng them to provide better response to
the consumers.

Other contact centre initaitives in FY 2016 included:

* SMS services, for customers to complain and
receive updates through an interactive SMS
sarvice,

« Centralised Customer Profiing, o ensure
validated customer data.

I1SO Certification

In FY 2018, 12 IBCs gained ISO certification, taking the total
number up to 17 and making KE the first ever distribution facility
in Pakistan to eamn an ISO 9001-2008 cedificate for its
Integrated Business Centres. This achievement wil establish a
framework for IBCs, helping them ensure that their business
practices meet recognised standards.

In case of any power issues

Reach out to
K-Electric

on the following channols

PHONE CALL EMAIL FACEBOOK
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SUPPLY CHAIN

KE’s supply chain covers a broad spectrum,
from IT to real estate, and fleet management

to inventory.

This year the function ensured that the
organisation continued its progress — all the
while continuously aiming to reduce costs

and improve efficiency.

HIGHLIGHTS

Over PKR 22 billion

procurement volume (excluding
fuel & power purch

Over 6%

savin in prﬁ(,u
to last year

znt compared

zfficient vehicles

s refurbishea

ar old building renovated at

Elander Road site
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Procurement Group

In FY 2016, the focus remained on adding value through direct
original equipment manufacturer purchasing, yeary contracts
for recurring items, negotiating better commercial terms and
vendor development. This year KE also extended its journey of
business process re-engineering; initiatives included the
automation of imports and clearance documentation,
auto-generated requests for quotation and digitally-signed
purchase orders to the vendor.

Information Technology Group

K=Electric continues to embrace automation and doud
utilisation in al its functions. The implementation of SAP
SuccessFactors, improved automation of site inspections
(SIR), and the extension of Office 365 are just some of the
steps taken in this diraction. Other key initiatives in FY 2016
included:

* SAP OpenText: Another step towards automation
within KE to process vendor invoices, leading to
increased efficiency and security,

* SuccessFactors software: IT has successfully
implemented SAP SuccessFactors in the HR
department to modernise recruitment, employse
onboarding and the performance management

system.
InFYZtHE the IT department also focused on strengthening its
joption of best practices in governance and standards of

information aaeumy On these lines, KE's IT department has
completed ISO 27001 certification to address legal, physical
and technical controls involved in the organisation's information
risk management processes.

Fleet

The focus of the Fleet Department (FD) was on upgrading the
quality of fleet, increasing overall safety standards and reducing
envirenmental impact. This was done by replacing over 660
vehicles with brand new fuel efficient vehicles,

These included piloting state-of-the-art aerial work platform
mounted vehicles, which are commonly used in developed
countries. These are easy to operate, safer and provide support
to the maintenance team working at site.

Also upgraded were field testing vans. Tracking to monitor
driver behaviour and optimal use of vehicle was also
strengthened.

Transformer and Switchgear (TSW) Workshop

In FY 2016, the focus remalnad on |rnprwlng qualH:y of repair
and refurbist t, and d the S g repair
facility. The goal continues to be to aign TSW procedures with
international quality standards as wel as to improve
management and technical standards.

Refurbishment of transformers and switchgear saved PKR 500
million, TSW is now IS0 14001 and IS0 9001 certified,

Inventory Management (IM)

Specific focus areas in FY 2016 included improved material
planning, facilty development and efficient material
replenishment and issuance processes, During the year, the
average monthly turnover rose mare than 70% compared to FY
2015, IM has taken the initiative of improving inventory storage
and space utilisation of its existing facilities, which includes
custom-built racking systems.

Additionally, SAP-based Material Requirement Planning is now
in practice. Stores were rationalised from 37 to 26.

Works and Real Estate (WEE) Department

Over the year, W&E improved efficiency and productivity
through BPR automation and improved controls, Major
accomplishments include;

= Centralised automated system for project
management implemented.

« Renovation of the 100-year-old KE building of

histarical importance at Elander Road.

Land acquisition, especially for the TP-1000

transmission project and the 700 MW coal project.

* Rented properties were brought down to 13.

Civil Works CAPEX spending increased substantially

in 2016. Actual civil cash flow for FY 2016 was PKR

661 milion,

Both WAE departments are now I1SO 3001 certified,

Energy Conservation

KE undar‘takas vannus energy conservation and energy
effici as part of integrated
demand manag;ement as mll its public service commitment to
a sustainable future, This includes awareness campaigns as
well as voluntary load curtailment efforts, including free=of=cost
energy audits for energy intensive consumers.

In FY 20186, capacity bullding and engagement with rnulllateral
agencies  included International  Finance

Workshops, an Mol signed with USAID, and a study with the
World Bank. The organisation has also embarked to implement
an overarching ISO 50001 Energy Management system.

In addition, KE installed a solar roof at its Head Office. The 25
KW grid tied solar pilot project is based on thin flm technology
from First Solar, a leading global solar technology provider.
will save 63,000 kWh/year and PKR 1.2 million annually,
achieving full payback in less than three years.
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Engagement & Culture

At K-Electric, our people are the key drivers We believe in facilitating peoplle 1o keep them energised and
of our success. From our leadership to field empower them to shape business performance, This year we
force, customer service representatives to intraduced frameworks for townhalls and team days along with
engineers, our employees form the backbone ;‘umm ﬁr;%hwu%sﬂaﬁg ;C”: mﬁ:&g
of this organisation and power our growth. our employees maintain a work-lfe balance, along with the

‘Khushilyan bantnay ka AZM' programme which celebrates
In this spirit, K-Electric has embarked on a special occasions, such as birthdays.

three-year people strategy. Ks essential f " .

components Include Enable, Energise and Diversity & Inclusion

Empower, To translate this Into measurable Diversity & Inclusion primarily develops, implements and

action plans, this year our leadership T.::'h?nr:} 1"%“ cultivate azl?{fjslﬂy (ﬂse.dgandef and
[ 1 Wi {l ice,

estal_:lished Must Win Battles’ in the areas Key initiatives include: Childcare Assistance, revision of the

detailed in this section. Maternity Policy, Awareness & Inclusion Programmes and

Employee Engagement & Energising sessions. We currently

employ 54 persons with disability and are retrofitting our offices

for accessibility,

HIGHLIGH S Performance Management

The revamping of the Performance Management Framework
has been another major step that brought in a highly structured

] 0 809 process which included Goal Setting, Mid-year Dialogue and
v . . Continuous  Feedback along with Assessmenls and

total employees, excluding frainees Development Plans.

and apprentices HR Business Partners

The HREPs are divided by business functions, and they drive
3645 the People Strategy through identification and alignment of
papf : ~ people capabilties with business operations. This involves
quc d technical Eh‘-lf;ﬂO}r'QG:S performance reviews, career progression schemes, talent
reviews, the nurturing of behaviours and skills for future leaders
9 5% and succession planning,
retention rate

People Services

People Services focuses on improving the delivery of services
through re-engineering of processes and instituting SOPs, For
a high level service experience, SuccessFactors modules for
Talent Acquisition, Performance Management, Learning and
Onboarding have been purchased.

A Talent Acquisition function has been established to ensure a
talent pipeline, external talent engagement, support the
diversity inclusion agenda and establish our organisation as an
‘Employer of Choice', In line with this aspiration, the Emerging
Talent Programme was launched to acquire best in class talent
at the entry level through the biggest campus drives, with
thousands of students engaged across Pakistan. Furthermore,
to promote a culture of trust and empowerment, an employee
advocacy channel, Awaaz, had been launched.
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Learning

The development of a Learning Framework has enabled the
wgaﬂisa.t;on to culivate targeted learning initiatives in

conjunction with departmental needs. Our AZM Learning
Institute was made fuly operational, catering to over 6,669
individuals through General Management, Leadership,
Functional and Technical programmes that employ subject
matter specialists from both within and outside the
organisation.

During the FY 2015-16, 16,267 employees were trained in
multiple non-unique sessions. Our in-house designed
programmes for Semi-skilled and Skiled Linemen, Meter
Inspection Officers, Apprentices and Semi-Skilled Fitters have
baen endorsed by the Sindh Board of Technical Education.

Rewards

The Reward function establishes and maintains consistency
and equity within the organisation and aligns it with the market.
With the aim of becoming the employer of choice, our reward
strategy is based on performance, market competitiveness and
faimess while being transparent along with consistent policies,

Industrial Relations

The Industrial Relations function operates with an aim to create
harmonized working relations across all employment |evels,
maintaining industrial peace and achieving synergies. Primarily
focused on issues pertaining to Non-Management Staff, IR
continuously strives to ensure legal compliance and workers’
walfare, motivating workers through different initiatives and
engagement sessions.

Employee Welfare and Health Care

Benefits for employees inchide but are not limited to welfare
loans, marriage grants, retirement grants, grants following a
dependent passing away, funeral and post-funeral expenses,
widow grant, educational expenses, group Insurance, EOBI,
social security, pilgrimage sponsorship. Health Care
(previously known as Medical Services) has supported
employees by adding new hospitals to the existing panel, and
has also roled out awareness sessions focusing on prevention
and avoidance of iliness.



HEALTH, SAFETY,
ENVIRONMENT & QUALITY

Safety is our top priority at KE. We ensure
that our people, our community and the
environment we operate in is cared for in
each and every one of our actions.

It is with this in mind that our HSEQ team
works to spread awareness regarding
personal, public, technical and
environmental safety through all
channels. These efforts proved fruitful in
FY 2016, in which employee workplace
accidents were 40% lower than last year.

reduction in employee workplace
accidents

10,744

ployees were provided
with safety training

63,431

hours of training

38%

increase in safety initiotives
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HSEQ Management System

Keeping in line with our emphasis on safety, a comprehensive
Safety Management System (SMS) is duly implemented
throughout the company, This system focuses on creating a
culture of safety, training employees and ensuring that
awnership of safety is a performance objective for all,

IMS & ISO Certifications

All five KE generation stations achieved IMS Certification for
IS0 8001, ISO 14001 and OHSAS 18001:2007. This will help
ensure that all these sites are updated with the latest
international protocols related to plant and technical safety, In
addition to this a total of 17 IBCs are now 150 9001-2008
cerified, 12 of which gained certification in FY 2016. An
increase of 38% in safety initiatives this year resulted in
reducing the accident rate.

Training

KE provided 10,744 employees safety training in multiple
sesslons in the year. This added up to 63,431 hours of training
focusing on s such as basic safety, environmental
awareness, QMS, first aid, firefighting and protocols for the
peak season of summer. Additionally, more than 2,911 safety
inspections were conducted by the HSEQ team, whereby
safety procedures were inspected and comective
recommendations were made where required.

Emergency response plans were also drawn up for all KE sites
— more than 300 emergency drills were conducted to ensure
awareness regarding em d amongst all
employees.

Additionally, the fire team conducted numerous sessions at the
Faderal Civil Defence Training School, Karachi. This year talks
were deliverad to more than 150 participants on Fire Prevention
& Fire Fighting.

Further, all occupational accidents occurring in the year wera
investigated thoroughly by the HSEQ teams and due action
was taken to identify their causes and prevent them from
recurring.

= ! i

Employee Wellness

Employee health and wel-being remained a top priority this
year as well. A new dimension was added to our Health and
Safety vision whereby employees’ families were included in our
efforts via the ‘We Care' programme, This was aimed at
providing preventive vaccination and medication against
diseases commonly prevalent in Pakistan.

Additionally, employees with fitness concerns were either
provided training before partaking in high risk activities or were
restricted to low-risk areas. Six-manthly health and hygiene
check-ups were also organised. Cumulatively, 4,532
employees underwent check-ups and 349 workplace hygiene
inspections were carried out.

Plant Safety

A state-of-the-art fire suppression system has been installed at
BQPS I, and plans to install it at other units are underway.

Safety Awareness Drive

Keeping in view the significance of World Safety Day, KE
initiatad a 'Safety Awareness Drive' at schools, as the
organisation strongly feels that a culiure of safety and health
should be promotad at the grassroots level. The KE team
reached out to 51 Schools to convey life-saving tips on
Electrical and Fire Safety, impacting 21,095 students and
school staff —and, by extension, their households.

Children and teachers were further guided to report broken
electric wires, or any other electricity hazard, on our website
www,ke.com.pk, just by clicking the red button, The campaign
was much appreciated by children and schools and enhanced
KE's brand image.
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ENVIRONMENTAL, SOCIAL
& GOVERNANCE

K-Electric believes in contributing to the
communities in which It operates; the
organisation’s growth is intertwined with the
socio-economic development of the city and
the nation. KE continues to advance its
practice of sustainable management through
responsible corporate governance, and
makes sure that it complies with all
Environmental Protection Agency rules,
where applicable.

Being a responsible corporate citizen,
K-Electric’s ties to the people of Karachi and
the nation were again visible throughout
2015-16 in the wide range of educational,
health and other social projects it supported,
initiated and implemented.

HIGHLICHTS

Approx. 3.9 million
people impacted through the
Social Investment Programme

Q5%

complaint reduction in Altaf Town,
following the ABC project

45

village ele trification

tree plantation target
so far approx. 635,000
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Corporate Social Responsibility

QOur Social Investment Programme empowers through power.
We provide free or subsidised electricity to 15 philanthropic
institutions and NGOs in the city, including major hospitals,
With this programme, KE impacts 3.9 milion people every year
in community development, health and education, providing a
lifeline for the underprivileged.

This year KE also demonstrated its firm commitment to raising
awareness of safety measures during heat spells, The
organisation planned a comprehensive 360° public service
campaign for hot weather spells in collaboration with
government departments and civil society organisations,

Environmental Protection Measures

In FY 2016, KE complied with al the applicable national and
international  environmental regulations throughout its
operations. The organisation regulady conducts studies on
potential envirenmental and societal impacts whenever it plans
to develop a new project, KE recognises the impact that its
aclivities may have on the environment and is therefore
committed to high standards of environmental care,

All of KE's generation plants are certified under the
Environmental Management System Standard — ISO
14001:2004. KE has also ensured complete compliance with
the Mational Environmental Quality Standards; its activities
have been carefully measured and monitored for ambient
noise, ambient air, stack emissions, efiluent discharge and soil
contamination at all five pawer plants.

Plant For Pakistan
KE initiated a tree plantation drive in FY 2016 and has planted

over 65,000 trees in Karachi, with a target of 100,000 by
December 2017,

Emergency Response = Summer Preemptive
Measures

Partnerships were created with strategic partners, including the
Pakistan Medical Association, Commissioner Karachi's office,
Pakistan Met Department, National Disaster Management
Authority, Edhi Foundation, Aman Foundation, Karachi Relief
Trust and Voice of Karachi. Support was provided to the relief
operations through 500,000 half litre water bottles, 100,000
packets of ORS, 30,000 caps, and rental generators (as per
need) for all main hospitals during peak summer,

Community Investment & Welfare Schemes

One of KE's key projects is community mabilisation to create
Thaeft-Fres Communities. To help achieve this, KE has
adopted a structured approach of partnering with communities,
ensuring that our infrastructural, technological and
customer-service initi atives do not stand in isolation but are
part of a holistic programme of social development.

Throughout the year, free eye camps and skin camps were
organised for communities who came forward to get legally
connected to the KE's distribution and biling system. The
organisation also held school stage plays and street theatre for
community awareness about electricity theft and the benefits of
Aerial Bundled Cables, which entails the replacement of bare

conductors, which are highly vulnerable to theft, with bundled
insulators, KE also organised clean-up drives, including
clearing 150 tons of solid waste.

In FY 2016, 18 communities — impacting 200,000 people
directly — were canverted from 'very high loss' to ‘low loss’™ or
‘medium loss' communities. The theft-free community
conversion project has proved to be a tremendous success
both for the consumer and the organisation. The converted
areas experience a reduction in load shed, and the fault ratio on
average decreases by 95%.

Converted areas include Rehmat Chowk feeder (Orangl Tawn)
Ranchor Lines, Lines Area (Jamshed Town), L

Sakhi Hassan (North Nazmabad) Meealum Colony {Cliftan),
Ghazdarabad (Garden), Gulshan-e-Jami (Malir), Sector 7A
(Surjani Town), Gulshan-e-Mazdoor (Baldia), Altaf Town
{Korangi), Bhittal Town (Korangi) and Pak Town (Korangi).

Knowledge Sharing Platform & Thought
Leadership

During the year, KE signed an Mol with NED for collaboration
in mutual projects and research programmes. In addition, the
KE NED car secured fifth position in the Business Model
category at the Formula SAE event, Italy, 2016, This was the
first time a Pakistani team had hed the competition.

KE Annuiol Report 2016 41



HIGHLIGHTS

d in the
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ament

interna

Mare than 250 colleagues participated in 12 teams in KE's AZM
Cricket Tournament 2016. All levels of the organisation come
together for this event, from senior management to young
recruits, and it has proved a tremendous initiative for employee
engagement over its five editions so far.

MARKETING &
COMMUNICATIONS

Brand Marketing

The role of Brand Marketing at KE is to inculcate sustainable
trust and recognition, and craft a positive image via transparent
communication. This year, through tactical and 360 campaigns,
KE communicated public service messages and informed the
public about the organisation's progressive developments as
well as customer care touchpaints, The team also undertook
over 30 events in FY 2016. KE maintained its presence on key
extarnal forums and seminars, including the 1* Enginearing
Congress, the 2016 IEEE Symposium, MarCon 2016 and 12"
CEO Summit Asia.

Corporate Communications

In FY 2016 KE expanded its corporate communications
activities, and continued to build stronger links and develop
clearer dialogue with internal and external stakeholders. The
organisation conducted a brand tracker study through AC
Nielsen in December 2015, and recorded 3.4 on the brand
equity index, a rise from 3.0 in January 2015,

Media & PR

The Media and PR team remained active during the year with
the clear mission to enhance KE's corporate reputation,
Through a thorough stakeholder engagement approach, the PR
team was able o share information with transparency and in a
timely manner. More than 300 updates were sent to media
during the year, including 100 press releases to print and 148
live audio/video updates to electronic media.

Digital Communications

KE's swial media operations expanded in FY 2016, The

started maintaining an active presence on its
Lmlwdln Instagram and YouTube channels, in addition to
Facebook and Twitter, where it carries out ‘Social Care’ for its
consumers. Social Care received even more traffic this year:
KE's Facebook page attracted another 31,000 likes and its
Twitter following almost doubled this year KE also revamped
its corporate website. which is ng

The Marketing and Communications function
at KE continued to strengthen KE's brand
image and communication platforms through
proactive stakeholder engagement across key
strategic, operational and social dimensions.

KE launched a corporate campaign as well as
several public awareness campaigns covering
topics around safety, care during hot weather
spells, and energy conservation. The drive
against energy theft was communicated in a
360° manner throughout the year. The USD 440
million TP-1000 project was also inaugurated
through a mega event and projected via a 360"
campaign across all media.

HIGHLIGHTS

3

P blic awareness campaigns
developed

500+

ollaterals
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