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ensure compliance with the Order(s) of the Court(s), whatsoever, in this rcgard. In casc of non-
compliance of Court(s) Order the concerned DISCO/K-Electric shall be held responsible for
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—te Fuel Charges Adjustment for XWDISCOs for the month of February 2026

DECISION OF THE AUTHORITY IN THE MATTER OF FUEL CHARGES ADJUSTMENT
FOR THE MONTH OF FEBRUARY 2026 FOR XWAPDA DISCOS

Pursuamt to the provisions of Section 31(7) of the Regulation of Generation, Transmission and
Distribution of Electric Power Act 1997, (“NEPRA Act”) read with the mechanism/formula determined
by the Authority in its tariff determinations for XWAPDA DISCOs, as notified in the official Gazette,
the Authority is required to make monthly adjustments in the approved tariff of the XWAPDA DISCOs
on account of variations in the fuel charges.

Accordingly, for the month of February 2026, the request for Fuel Charges Adjustment (“FCA™) was
filed by Central Power Purchasing Agency guarantee Limited (“CPPAGL”) vide its letter dated 12
March 2026, which s given as under:

Actual Fuel Charges Component for February 2026 Rs.8.3743/kWh
Corresponding Reference Fuel Charges Component Rs.6.7337/kWh
Net Fuel Price Variation for the month of February 2026 Rs.1.6406/kWh

As tabulated above, the actual average fuel charges component for the month of February 2026, as
claimed by CPPAGL, is Rs.8.3743/kWh, against the reference fuel charges component of
Rs.6.7337/kWh, as approved in the applicable notified consumer-end tariff of XWAPDA DISCOs.
Accordingly, the actual fuel charges, as claimed by CPPAGL, for the month of February 2026 increased
by Rs.1.6406/kWh, as compared to the reference fuel charges.

Notwithstanding the fact that the monthly adjustments on account of fuel charges variation is made in
pursuance to the provisions of section 31(7) of the NEPRA Act, as well as on the basis of a
mechanism/formula already determined by the Authority in the annual tariff determinations for
XWAPDA DISCOs, yet in order to meet the ends of natural justice and to arrive at an informed decision,
the Authority decided to conduct a hearing in the matter.

"The advertiscment for hearing along-with salient features and details of the proposed adjustments, in
the approved tariff, were published in the newspapers on 18 March 2026 and also uploaded on NEPRA’s
website for information of all concerned stakeholders. The participation in the hearing and filing of
comments/ objections from any interested/affected person were also invited through the advertisement.
Additionally, the separate notices were also sent to the interested / affected persons.

‘The hearing in the matter was held on 31 March 2026 at NEPRA Tower, Ataturk Avenue {(East), G-5/1,
Islamabad and online through Zoom, which was attended by the representatives of CPPAGL, National
Grid Company (“NGC™), Independent System & Market Operator (“ISMO™), PPMC, Ministry of
Lincrgy - Power Division (“MOEPD™), general public, media and others. CPPAGL presented the case
before the Authority, and explained that there was a 12.75% growth in the overall generation during the
month of February 2026, compared to what was assumed in the reference tariff. The details of actuai
* generation mix viz-a-viz. the reference one, as presented by CPPAGL, are given below:
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L o Reference - i. . iR e Eeb26 e s e M
1
fuel Energy (bkWh) Mix rn:/ifvw Fuel Energy (BkWh) - Mk . If:‘iiﬁl |
Hydel 18 pebw el T T A T T
Coal- Lotal 126 185% 1248 Coal- Local 123 16.0% 12.22
Coal- Imported 0.25 3.7% 1271 Coal- Imported 115 149% 1356

HSD - 0.0% - HSD 0.0%

£.0. - 0.0% - F.O. 0.0%
Gas 068 10.0% 1132 Gas 0.8% 11.5% 1359
/LNG 0.61 8.9% 1939 RING 0.73 9.5% 20.16
Nuclear 186  27.3% 249 Muclear 145 18.8% 250
Import from fran 0.03 0.4% 23.85 Import from Iran 0.03 0.5% 23.21
Wind Power 0.17 2.5% Wind Power 0.5 33% .
Solar 0.06 09% - Solar 0.09 1.2% -
Bagasse 0.08 1.2% 10.88 Bagasse 0.09 1.2% 10.39
Mixed . 0.0% - Mixed J00%
Total 683 _100% 655 Total 770 100% 815
‘Previous Adjustment 0.09
)

Growth 12.75%

The following utilization factors for gas and coal-based power piants for the instant month were also

presented by CPPAGL during the hearing:

{ - I e R [
] Power Producers E Capacity i Energy KWh ; Plant Factor

! L i S AU
China Power Hub Generatlon companyi ) 1 249 - % |
Huaneng Shandong Ruy: Energy o i N 1*2]}’4}“ 481,653,800 ‘.58%.“
Port Qasim Electric Power Compqny . 1,2_{1% i 353,338, 500 42% |
Lucky Electric Power Company , 607 | 268 306 000 66%
Coal- Imported 4,342 1,103,298,300 35%
;Engro Powergen Thar (P\.!t‘) _Gmited_m_ o .__ :é_(_); l— ) ) ) Z*E}:%?véé_ab_ 7?%-_‘~
Thar Energy Limited  "300] 154975500 8% |
Thar Coal Block 1 Power Generatson 01,213 i ) 766 141 100 94‘}_{_;_____ |
ThalNova Power Thar (Pvt.} Ltd 30(_)_'_ 161 729 100 _.B0%,
Coal- Local 2,414 1,230,744,100 71%

Gas o .

Liberty Daharkl Power Limited 223 “____62 199, 800 - A42%

Uch Power (Private} Ltd 548 340 _52_2 000 . 92% |

CPPAGL also presented the details of the claimed previous adjustments amounting to Rs. 694.3 million,
owing to revision of tariff rates and other factors which are as follows:

&
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o Name of IPP Peiod  Llaimed by (PPAG Resons
1 ishat Chonizn Fowerimited Dol BESIOdwee
1 Thar Coal Block-1 Pover Generation Company (Pjlimited ~ Jan- (42,283,483} Racovery of fived FLC on aceount of DAC verlfication
3 U] Power (vt iized Nov S (86,420,739} KSh savirgs
4 Kot Addu Power Company Limited Sep-25 660410 -
- . Sep-25 atualisat
5 Jamshoro Power Company Limited Sep-25 [7#,42?,596|__p_ valsEtn )
6 Engro Powiergen Qadirpur Limited 0> 14534033 0ct-25 Actualisation
7 Thar Coal Block-1 Fower Generation Company (P Limited ~ Xov-25 64288856
8 HBS Now-25 18493,843 Hov-05 actualisation
9 Baloki Nov-25 2,104 _ B
10 Previous Actualization Dec-25 476,772,259 Previows period actualization - Dec 25
894302408

Regarding the impact of drawl of power by K-Electric Limited (“KE”) from the National Grid,
CPPAGL submitted that, in the absence of such supply, the cost of electricity for consumers would have
increased by Rs. 1.05/kWh on account of FCA, and by Rs. 3.03/kWh on account of quarterly capacity
purchase price. This would have resulted in an overall tariff increase of Rs. 4.08/kWh.

A number of commentators raised their concerns during the hearing, and the comments related to FCA
and the response thercon by CPPAGL/MOEPD/NGC are summarized as hereunder:

Mr. Rehan Javed, submitted—both in writing and during the hearing—that the industrial sector
has borne an aggregate burden of Rs. 564.7 billion over the past three years on account of cross-
subsidy and PHL surcharge, and that any further increases would be unsustainable and
detrimental to industrial viability. He further emphasized that the Authority must ensure that
FCA calculations are transparent, disclosed in a timely mannet, and aligned with CPPAGL’s
actual fuel procurement data. Additionally, it was submitted that the reduction of Rs. 0.62/kWh
(effective from [ january 2026) should be passed on to consumers without delay. On these
submissions, the representative of MOEPD responded that under the provisions of the NEPRA
Act, tariffs are determined to reflect the prudent and efficient cost of electricity supply. The
tariff projections are made based on best available estimates of key variables such as fuel prices,
exchange rates, demand patterns, and generation mix. However, as these variables, particularly
international fuel prices and supply disruptions, are largely beyond the control of the regulator,
DISCOs, and the Government, accordingly, any resultant variations are duly passed through to
consumers via the FCA mechanism, in accordance with the prescribed regulatory framework,
to ensure alignment of tariffs with actual costs. MOEPD further submitted that in view of
historically high industrial tariffs and to enhance industrial competitiveness, the Government
has undertaken significant measures, including the recent decision of elimination of cross-
subsidy for industrial consumers resulting in a tariff reduction of Rs. 4.04/kWh. He stated that
the industrial tariffs (pre-taxes) have been reduced from Rs. 49.19 per unit (18 cents) in March
2024 to Rs. 34.75 per unit {12 cents) in March 2026, reflecting a substantial decrease of Rs.
14.44 per unit over a relatively short period. In addition, a three-year Incremental Consumption
Package has been introduced at a concessional rate of Rs. 22.98/unit to incentivize increased
consumption in industriai and agricultural sectors, improve grid stability, and generate broader
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economic benefits such as enhanced industrial output, increased revenues, higher tax collection,
rural productivity, and employment.

Mr. Aamir Sheikh, a commentator, submitted that with shortage in RLNG due to the ongoing
global crisis, local gas should be redirected to efficient RLNG/gas-based power plants, on
which CPPAGL responded that gas from dedicated gas fields cannot be redirected to other
plants. Further, Mr. Aamir inquired regarding expected quarterly adjustment, to which the
representatives of CPPAGL and MOEPD explained that around Rs.2.79/kWh reduction
(approximately 48 billion) has been worked out up until February 2026. Once the numbers for
March 2026 are firmed up, the final claim will be submitted to the Authority for consideration.
In response to the Mr. Shaikh’s request for advance indication of the likely FCA for March and
April and onwards, to facilitate export pricing and avoid unexpected cost increases amid current
global uncertainties, MOEPD submitted that given the prevailing volatility in international oil
prices and evolving market conditions, it is premature to reliably estimate the FCA, as it is
determined based on actual generation mix and dispatch, which remain dynamic and dependent
on fuel availability and system requirements; accordingly, any advance projection may not
accurately reflect the eventual adjustment. Further, in response to the request of the
commentator regarding anticipated icad shedding to enable operational planning, MOEPD
submitted that DISCOs are currently meeting demand without additional load shedding, and
while efforts will continue to ensure uninterrupted supply, the outlook remains contingent upon
fuel availability and prevailing international uncertainties.

Mr. Arif Bilwani, a commentator, inquired regarding the non-operation of China Power Hub
during the month under review. In response, it was explained that the plant was not dispatched
as it ranked higher on the economic merit order, rendering it relatively more expensive
compared to other generation sources available in the South region.

I1. The Authority noted that while submitting the monthly FCA requests, CPPAGI. and NPCC/NTDC
cerlifies the following;

Il.

2002 Power Policy Plants

All purchases have been made from generation companies having valid generation license
issued by NEPRA.

Invoices of all electricily purchases have been processed in accordance with the rates, terms
& conditions as determined by NEPRA. The payments related to periodical adjustments are
also made as per decision of NEPRA.

The above statements are true, based on facts and from verifiable documentary evidence. In
casc of any deviation/ variation observed if not rectified at later stage, CPPA-G will be
responsible for the consequences atising out of any misstatement under NEPRA Act and its
Rules & Regulations. ‘

1994 Power Policy Plants

All purchases have been made from IPPs under 1994 Policy, including Chasnupp and
excluding Tavanir, having valid generation license issued by NEPRA.

&(‘q Page 4 of 8
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= Invoices of all electricity purchases have been made strictly in accordance with the rates,
terms & conditions as stipulated in the respective Power Purchase Agreements.

e All payments to [PPs are being made after observing all formalities provided in the respective
Power Purchase Agreements.

»  All purchases have been made in accordance with the Power Purchase Agreement.

The above statement is true, based on facts and from verifiable documentary evidence. In
case of any deviation / variation observed if not rectified at later stage, CPPA-G will be
responsible for the consequences arising out of any misstatement under NEPRA. Act and its
Rules & Regulations.

15 Power Plants Operations

¢ 1t is certified that Economic Merit order was followed as defined under section 2 of the
NEPRA Licensing (Generation) Rules 2000, while operating power plants in its fleet during
month of February 2026. However, Economic Merit Order violations if any, are purely due
to system constraints.

o Partial Loading of power plants was strictly in accordance with the provision of their
respective Power Purchase Agreement and the plants were operated on partial load as per
system load demand variations and for fuel conservation where needed.

For the purpose of instant FCA, the information along-with certification given by CPPAGL has been
relied upon. In case of any variation, error, omission or misstatement found out at a later stage, CPPAGL
shall be held responsible and the resultant amount arising out of the above inconsistencies will be
adjusted in the subscquent monthly FCAs,

The Authority observed that CPPAGL purchased 34.79%9 GWh of electricity from Tavanir Iran during
February 2026 at a claimed cost of Rs. 807.7 million; however, the amendments to the “Contract
Agreement dated November 06, 2002” governing the import of power between CPPAGL and Tavanir
lran have not been filed. In this regard, CPPAGL is hereby directed to submit the said amendments for
approval of the Authority at the earliest.

Furthermore, the Authority observed the following differences in the energy figures as claimed by
CPPAGL vis a vis energy reported in joint meter reading report. The same has been adjusted as per the

joint meter reading in the instant FCA.

CPPA Energy KWh NEPRA Verified JMR KWh Difference

7

|Jamshoro Coal 46,966,327 47,012,200 | (45.873)
|Guddu 747 (CC) 208,803,636 208,809,000 (5,364)
ilKarachi Nuctear Power Plant-Unit-2 634,809,450 638,874,000 | (4,064,550)
|Foundation Power 88,022,327 88,974,088 |  (951,761)
Engro Energy 52,838,429 52,866,623 (28,184)
Thar Energy Limited 15,497,500 15,500,500 (3,000)

As stated above, CPPAGL. tequested net positive amount of Rs.694.1 million, on account of previous
adjustments, and the same is found correct and being allowed in this decision.
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The invoices pertaining to Jamshoro Coal, KAPCO, Nishat Chunian, Engro Energy, Haveli Bahadur
Shah, Baloki, Port Qasim and Thar Coal Block-1 are currently under process of verification and
therefore have been provisionally accounted for to work out the instant FCA. Any adjustment, if
required, will be made subsequently.

CPPAGL has also requested negative adjustments of Rs. 86,12 million for Uch-II, on account of
renegotiations with the IPPs leading to reduction in tariff. Similar claims had also been filed by
CPPAGL in previous FCAs, on which the Authority directed to provide detailed working, however, the
same was not provided. Given the negative claim in respect of Uch-1, the same has been provisionally
accounted for, and CPPAGL is again directed to provide detailed working of Uch-IT and other claimed
previous adjustments.

All remaining adjustments, being in line with Authority’s decisions have been accounted for while
working out the instant FCA request.

CPPAGL., based on the submitied data, has reported total transmission losses of 244.465 GWh during
thc month of February 2026. in comparison, NGC has reported provisional transmission and
transformation {(“T&T™) losses of 237.426 GWh, based on energy delivered on NGC system during
February 2026. Additionally, NGC has aiso reported T&T losses of 20.019 GWh for PMLTC (HVDC)
line. Thus, NGC has requested total T&T loss of 257.445 GWh (net of auxiliary) for February 2026.
Herc it is pertinent to mention that as per NGC notified tariff, the allowed T&T loss is 2.639% at S00KV
and 220 KV networks. Similarly, for PMLTC (HVDC), the allowed T&T loss is up to a maximum of
4.3%. In this context, for the month of February 2026, T&T losses of 244.465 GWh, as reported by
CPPAGL, being on lower side, has been considered.

CPPAGI., in addition, also provided details regarding net metering units procured by DISCOs. As per
the data provided, DISCOs have purchased 142,39 GWh from net metering consumers during February
2026.

Further, CPPAGL has provided data indicating that, during February 2026, 33.08 GWh of energy was
supplied by Small Power Producers (“SPPs™) and Captive Power Producers (“CPPs”) having bilateral
arrangements with DISCOs; however, only NGC's monthly metering/reading data reflecting such
energy has been furnished, and no corresponding fuel cost has been claimed/provided along with the
FCA data. It is pertinent to mention that, while approving the Power Acquisition Requests/Contracts
(PARs/PACs) for such SPPs/CPPs, the Authority had prescribed an adjustment mechanism for
indexation of the fuel cost component. Accordingly, since CPPAGL has not claimed any cost for the
energy supplied by these SPPs/CPPs, the cost of such energy for February 2026 has been accounted for
on the basis of the reference fuel cost component approved by the Authority in the respective PARs, so
as to avoid accumulation of costs and a one-time burden on consumers. DISCOs are directed to submit
a reconciliation of energy procured through bilateral contracts, along with a clear comparison of the
cost allowed by the Authority vis-a-vis the cost verified by XWDISCOs. Any differential between the
two shall be claimed through CPPAGL as part of the FCA request. Furthermore, for procurements in
future months under such bilateral arrangements, DISCOs shall submit, on a monthly basis, complete
derails of energy and associated costs for inclusion in the respective FCA petitions.

Based on foregoing and in light of the earlier decisions, the Authority has calculated the fuel cost for
the month of February 2026, after incorporating the aforementioned adjustments, including costs arising
from the application of various factors as claimed by CPPAGL in its FCA request. The separate FCA
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for each DISCO has been worked out after accounting for energy procured from CPPAGL, bilaterai
contracts (SPPs/CPPs), and net metering within the respective basket of each DISCO. However, in line
with the uniform tariff regime envisaged under the NEPRA Act, National Electricity Policy, and Plan,
the Authority has also computed a national average uniform monthly FCA to be charged from all
consumers of XWDISCOs.
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CPPAGL. is directed to ensure inter-DISCO settlement of FCA worked out for each DISCQ, and the
uniform FCA charged from consumers, in order to properly account for the energy and cost of each
DISCO as per their own basket.

‘The Authority, after incorporating the aforementioned adjustments, has reviewed and assessed a
National Average Uniform increase in the applicable tariff for XWDISCOs on account of variations in
the fucl charges for February 2026 as under;

“Actual National Avg. Uniform FCC for February 2026 Rs.8.1573/kWh
Corrcspond'ing Reference Fuel ‘C“luférge Component Rs.6.7337/kWh
| National Avg. Uniform FCA for February 2026 — increase Rs.1.4235/kWh

In light of Policy Guidelines issued by the Federal Government for the application of uniform FCAs on
the consumers of KE, the instant FCA of XWDISCOs, shall also be applicable on the consumers of KE
with samc applicability period.

Order
The Authority has decided ihat positive FCA for February 2026 as referred in the preceding paragraphs,
which;

a. Shall be applicable to all the consumer categories of KE and XWDISCOs except lifeline
consumers, Electric Vehicle Charging Stations (EVCS) and pre-paid electricity consumers of all
categories who opted for pre-paid tariff.

b.  Shall be applicable to Incremental Consumption Package consumers.

c.  XWDISCOs and KE shall reflect the FCA in respect of February 2026 in the billing month of
April 2026.
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Shall be shown separately in the consumers® bills on the basis of units billed to the consumers in
the month of February 2026. In case any bills of April 2026 are issued before the notification of
this decision, the samc may be applied in the subsequent month.

While effecting the FCA, the concerned XWDISCOs and KE shall keep in view and strictly

comply with the orders of the courts notwithstanding this order.
AUTHORITY

Qe Mok sk

Amina Ahmed Engr. Magsood Anwar Khan
Mcmber Member

-

N>

Waseem Mukhtar
Chairman
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NOTIFICATION S ' .

Islamabad, the 08" day of April, 2026

S.R.9. é,lcf(’l)/ZOzG: — Pursuant to amendment in Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (NEPRA Act) through Regulation of Generation,
Transinission and Distribution of Electric Power (Amendment). Act 2011 (Act No. XVIII of
-2011), amended subsequently through Act No. XIV of 2021, the National Electric Power
Regulatory Authority has been mandated to make the adjustments in the approved tariff on
account of any variation in the fuel charges and notify the same in the official Gazette.

2. In exercise of power conferred by fourth proviso of sub-section 7 of Section 31 of NEPRA
Act, the Authority has made the following adjustment on account of variation in fuel charges for
the month of February 2026 in the approved tariff of Ex-WAPDA Distribution Companies

(XWDISCOs}:
Actual National Avg. Uniform FCC for February 2026 - Rs.8.1573/kWh
Cotresponding Reference Fuel Charge Component Rs.6.7337/kWh
Nati'o'nal‘Avg. Uniform FCA for February 2026 — Increase | Rs.1.4235/kWh

3 In light 'of Policy Guidelines issued by the Federal Goveriﬁnent for the application of
uniform FCAs on the consumers of KE as well, the instant fuel charges adjustment of
KWDISCOs, shall also be applicable on the consumers of K-Electric with same applicability
period.

4. The Authority has decided that positive FCA for February 2026 i.¢ Rs. 1.4235/kWh as
referred in the preceding paragraphs;

. a. Shall be applicable o all the consumer categories of KE and XWDISCOs except lifeline
' consumers, Electric Vehicle Charging Stations (EVCS) and pre-paid electricity consumers
_of all categories who opted for pre-paid tariff, '

b. Shall be applicable to Incremental Consumption Package consumers.

¢. XWDISCOs and KE shall reflect the FCA in respect of Februalry 2026 in the billing
month of April 2026. '

d. Shall be shown separately in the consumers’ bills on the basis of units billed to the
consumers 1 the month of February 2026. In case any bills of April 2026 are issued
before the notification of this decision, the same may be applied in the subsequent month.

e. While cffecting the FCA, the concerned XWDISCOs and KE shall keep in view and
strictly comply with the orders of the courts notwithstanding this order. ‘
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\ : (Syed Zawar Haidcr)

H Director



