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National Electric Power Regulatory Authority
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Islamabad, the 08 day of June, 2026

sRO. P83 (1/2026.- In pursuance of Praviso (i) to Sub-Section 7 of Section 31 of the
Regulation of Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of
1997), NEPRA hereby notifies complete Decision of the Authority in the matter of Requests filed
by XWDISCOs for Periodic Adjustment in Tariff for the 1* Quarter of CY 2026 already intimated
to the Ministry of Energy (Power Division) on June 04, 2026. The Authority has decided to
approve an overall negative adjustment of Rs.67,173 Million on account of variation in capacity
charges, variable O&M, use of system charges, market operator fee, FCA impact on T&D losses
and recovery of PPP on incremental units for the 1% quarter of CY 2026.

2. The aforementioned negative adjustments will be provided in a period of 03 months i.e.
June, July and August 2026, at a uniform rate of {(Rs.1.9857/kWh}, to be applicable to all
* consumer categories, except lifeline consumers, units billed for incremental consumption package,

and prepaid consumers.

3. In view of relevant provisions of NEPRA Act, NE Policy and Policy Guidelines issued by
the Federal Government, the Authority has decided to allow the application of instant quarterly
adjustments on the consumers of K-Electric as well, with the same applicability period.
‘Accordingly, the instant negative quarterly adjustiment of (Rs.1.9857/kWh) shall also be provided
to the consumers of K-Electric except life line, Incremental consumption package billed units and
prepaid consumers, o be passed in a period of 03 months i.e. June, July and August 2026,

4, In case any bills for the applicable period of the instant adjustment, are issued before the
notification of this decision, the same may be applied in subsequent month.,

5, While effecting the Decision, the concerned entities including Central Power Purchasing

Agency Guarantee Limited, XWDISCOs and K-Electric shall keep in view and strictly comply
with orders of the courts notwithstanding this Decision.

[Case No. NEPRA/TRT-100]

(Syed Zawar Haider)
Director
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DECISION OF THE AUTHORITY IN THE MATTER OF REQUESTS FILED BY XWDISCOs
FOR PERIOBIC ADJUSTMENT IN TARIFF FOR THE §* QUARTER OF CY 2026

The Authority determined consumer-end tariff for CY 2026, including Power Purchase Price (PPP)
reference for XWDISCOs, on 07 Jahuary 2026, and intimated the same to the Federal Government.
The Federal Governinent, against the aforementioned deferminations/decisions, filed Motion, under
Section 7 and 3] of the Regulation of Generation, Transmission and Distribution of Eleciric Power
Act, 1997 (NEPRA Act) read with Rule 17 of the NEPRA (Tariff Standards and Procedure) Rules,
1998 (lariff Rules) for recommendation of uniform consumer end tariff.. The said Motion was

decided by the Authority on 12 January 2026 and was subsequently notificd by the Federal
Government on 13 January 2026, '

XWDISCOs, in accordance with the NEPRA Act and quarterly adjustment mechanism as prescr"ibed
in their tariff determinations, filed adjustment requests on account of variation in PPP, including
impact of T&D losscs cte., for the 1% quarter of the CY 2026 i.e. January to March 2026. Central
Power Purchasing Agency (Guarantee) Limited (CPPAGL) inforined about certain variations in the
capacity bifled amount for XWDISCOs, having consequential impact on the quarterly adjustments
requested by XWDISCOs, Accordingly, all XWDISCOs, submitted addendums to their earlier
requests, which arc summarized below:
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Whilst the proposed quarterly adjustments are formula based, and as per the mechanism presoribed
in the tariff determinations of XWDISCOs, however, as the impact of any such adjustments is made
part of the consumer end tariff, therefore, the Authority, in order 1o reach an informed decision and
10 meel the ends of natural justice, decided 10 conduct a hearing 1n the matter.

The hearmg was scheduled on 19 May 026, for which advertisement was published in newspapers
on 06 May 2026. Separate notices were also sent to the stakeholders, considered relevant, for inviting
comments, Salient features of the proposed adjustments along-with adfustment requests/addendums
of all XWDISCOs were uploaded on NEPRA's website for informalion of all concerned.

The hearing was held as per the schedule on 19 May 2026, which was attended by XWDISCOs,
CPPAGL and other stakeholders including general public and media.-

During the hearing, the X WDISCOs presented their information before the Authority, along with the
resulting variances forming the basis of their quarterly adjustment claims.
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7. A commentator, namely Amir Sheikh, requested that the proposed negative quarierly adjustment be

10.

1.

implemented in the billing months of May, June, and July so as to neutralize the impact of upcoming
positive Fuel Charges Adjustments (FCAs). Further, he inquired about the reason for the positive
claim of capacity charges adjustment by LESCO and HAZECO, despite higher sales. In respense,
the representative of PPMC explained that as per the preseribed mechanism, the adjustment in
capacity charges of a DISCQ is a tunciion of maximum demand, for allocation of capacity amount,
and total energy purchases by DISCCs, for computation of per kWh rate, during any month. It was
further explained that higher allocation of capacity charges (due to hitting higher demand) coupled
with proportionately lower energy purchases than the reference levels contributed to the positive
capacity charges adjustment of these two DISCOs. He also highlighted that, from the consumers’
perspective, the overall capacity charges adjustment remains negative, which would ultimately
benefit the consumers.

Another commentator, namely Rehan Javed, appreciated the measures talcen by various institutions
in the power sector, which had led 1o an increase in electricity demand from the national grid and
consequently resulted in the instant negutive quarterly adjustments. He also commended the
operation of certain efficient power plants on natural gas instead of RLNG, which, according to him,
would result in refief in the upcoming FCA, and requested that the same practice continue in the
future. In response to his inguiry, the representative of PPMC explained the category-wise changes
in sales.

Mr. Tunveer Barry, another cominentator, submitted that the proposed.l'clicf in terms of quarterly
adjustment will ofTsel the positive impacl of FCA for April 2026. Ie also requested that revenue-
hased load shedding should be curtailed in order to avoid fatalities during the forecasted hoat wave.

The Senior Advisor { Technical) of NEPRA suggested that the XWDISCOs be directed to present, in
future hearings, a detailed analysis of their sales/load factors, and MDD variance, along with is impact
on capacity amounts, through comprehensive presentations to facilitate a clearer understanding of
the underlying adjustments. The Authority agreed with the suggestion and hereby directs all the
XWDISCOs to include such analysis as part of their quarterly adjustment requests, and alsc present

the same during subsequent quarterly hearings.

The Authority, in order to work cut the instant quarterly adjustments of XWDISCOs, obtained the
details ol actual power purchase cost billed by CPPAGL to all the DISCOs for the 1 quarter of the
CY 2026 Le. from January-March 2026. CPPAGL provided the required information, and also
certilied that:

=

2002 Power Policy Plants

1. Invoices of all Capacity Purchase bave been processed in accordance with rates, Terms &
Conditions as determined by NEPRA. Payments related to periodical adjustments are also
made as per decision of NEPRA.

. The above statemenl is true, based on facts and from verifiable documentary evidences. In
casc of any deviation/variation observed if not rectiied at later siage, CPPA-G will be
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responsible for the consequences arising out of any misstatement under NEPRA Act and the
Rules & Regulations.

b. 1994 Power Policy Plants

i.  Invoices of all Capacity Purchase have been made strictly in accordance with the rates, terms
& conditions as stipulated in the respective Power Purchase Agreement,

ii.  All payments to IPPs are being made afier observing all formalities provided in the respective
Power Purchase Agreement.

ili. ‘The above statement is true, based on facts and from verifiable documentary evidences. In
casc of any deviation/variation observed if not rectified at later stage, CPPA-G will be
responsible for the consequences arising out of any misstatement under NEPRA. Act and its
Rules & Regulations. :

For the purpose of determination of the 1st quarterly adjustment of CY 2026, the information along
with the ceriification provided by CPPAGL has been relied upon. In case any variation, error,
omission, or misstatement is tdentified at a later stage, CPPAGL shall be held responsible, and the
impact arising thercfrom shall be adjusted in the subsequent quarterly adjusiments.

The plant-wise details of capacily charges and wtilization factors for the quarier from January to
March 2026, as submitted by CPPAGL, arc attached as Amnex-A- to the instant decision. The
Authority noted that, in respect of WAPDA and PEDO, consolidated figures had been provided
instead of plant-wise brealups. CPPAGL is hereby directed to ensure that, in future, plant-wise
details of capacity charges are provided for each month of the guarter for all planis connected with
the National Grid.

li is pertinent to mention here that HESCO in its instant quarterly adjustiment request has also claimed
an amount of Rs.240.32 million on account of unrccovered pending costs of CPPs/ SPPs, details of

which are tabulated below:
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Regarding the above claim, the Authority, has decided to provisionally allow capacity cost based on
reference tariff as part of instant quarterly adjustment. Any adjustment, if required, shall be made
subsequently.

Cost of Net-metering units exported to XWDISCOs system by consumers have been accounted
for @ Re.25.32/kWh, as per the Notified National Average Power Purchase Price for the quatter
January to March 2026 based on Power Purchase Price decision notified w.e.f January 01, 2026,
Similarly, the cost of energy procured through other bilateral arrangernents, excluding fuel cost,

has been considered in accordance with the rates approved by the Authority.

Here it is also pertinent to mention that in FCA requests for February and March 2026, CPPAGL
reported certain units exported by net-metering consumers in excess of the installed capacity of
their distributed generation {DG) systems. These excess units have been included in the enetgy
purchases of XWDISCCs as free energy, and no associated cost has been accounted for against
them.

1 is pertinent to mention that, for working out the instant QTA, the XWDISCOs adopted different
approaches with respect to T&D losses. Certain DISCOs calculated the QTA based on T&D losses
pertaining to CY 2026, while others used the T&D losses applicable to FY 2025-26. Since T&D
losses arc assessed and approved by the Authority on a [inancial year basis, and the reflection of
average T&D losses in the calendar year tariff is only for calculation of average consumer-end tariff
purposes, therefore, the instant QTA has been worked out using the T&D loss targsts approved for
FY 2025-26. This approach has been adopted considering that the instant quarter falls within the FY
2025-26 T&DD loss target period as per the approved Investment Plan. Accordingly, for the 1% and 29
quarters of CY 2026, the relevant T&D losses shall be these approved for FY 2025-26, whereas Tor
the 3 and 4™ quarters of CY 2026, the T&D losses approved by the Authority for FY 2026-27 shall
be applicable. :

For determination of the quarterly adjustment for the 1% quarter of CY 2026, the Authority considered
and laken into account the data and information submitted by CPPAGL and the XWDISCOs
rcgarding eapacity charges, variable O&M, use of system charges, and market operator fee, impact
of PPP on incremental consumption, while the impact of T&D losses pertaining to monthly FCAs
was computed in accordance with the Authority’s approved monthly decisions for the relevant
morths.

it is pertinent to note that, consistent with past practice and considering that the adjustment is being
made in the alrcady notified uniform tariff, the Authority, in addition to determining DISCO-wise
quarterly adjustment rates, has also decided fo approve a uniform quarterly adjustment rate, which
shall be applied 1o the consumers.
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Decision of the Authority in the matter of reguests fled by XWDISCOs
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Based on the discussion made in the above paragraphs, the Authority has decided to approve an
overall negative adjustment of Rs.67,173 million on account of variation in capacity charges, variable
(&M, vse of system charges, market operator fee, FCA impact on T&D losses and recovery of PPP
on incremental units for the 1¥ quarter of CY 2026, as per the following details:

G, [mpret of TAD) Losses 85 Ma 246 03 151 3 169 451 i 550 . 4F 182 e[ 247
V. RN s M 745 B 235§ 120 & 131 &51 538 95 3 148 5,08
Capacity Charnes ReMin | (5483)  (TASS)  (B361) (34N (4ESM 386 (I A% ot (0,008 W | @esin)
U0SC/Mak: ReMio | (14550  (938)  (I288) (584 (175] LS (1445 (Ll (0 (838) (05 GLAG)

Recovery of PEY on ncremencal Undts | Be Mn | (4723 (2447 (1,139) 3y (LEEY)  ES3e (3078 (L20B) 12913 [333) {618y {23,852

Toal Under / (Over] Recovery | Ro, Min| (10,656)  (5.342) (10,3503 {4,301} (6,407) (B,002) (5724) (9,148Y {3004y (25737  (576)] (67,178)

Erojected Sales for 3 manchs owh | 4986 2849 1491 L1141 3939 7,884 5,690 - 2,763 . 323,  GE3 . 76l | 33.E28
[exchuding Life Line galas) : _ : :

Per Uit Impact RaflWh| (2.1371) (1,3877) (6.9429) (3,8491) (L6185) (L0149} (L1B1B) (3.3100) (9.0044) (2.6183) (0.7579) (1,9857)

The aforementioned negative adjustments will be provided in a period of 03 months i.e. from June,
July and Aungust 2026, at a unifonn rate of (Rs.1.9857/kWh), to be applicable to all consumer

calegories, except lifeline conswners, units billed for incremental consumption package, and prepaid
CONSIIMErs,

[t is important to note that Federal Government 1ssued policy guidelines to NEPRA, vide letter dated
22 August 2023, fer uniform appiication of quarterly adjustments on XWDISCOs and K-Electric
consumers. The policy gnidelines state that NEPRA shall determine the same tariff rationalization
Tor K-Llcetric consumcers as determined for XWDISCOs consumers, with same application period.
The Policy Guidelines arc reproduced herennder;

i In order to mainlain uniform tariff across country, NEPRA shall determine application of
quarterly taviff determinations (OTAs) of XWDISCOs on KE consumers by way of tariff
rationalization. NEPRA shall determine the same lariff rationalization for K-Electric consumers
as deiermined for XWDISCOs consumers, with same application period, keeping in view financial
sustainability of the sector and uniform tariff policy of the F\ ederal Government.

ii. Subsidy or surcharge against the determined tariff for K-Eleciric consumers shall be assessed on
an annual basis instead of monthly or quarterly basis.

iit. Federal Government's motion with respect to recommendation of cousumer end tariff for K-

Idectric Limited dated March 17, 2023 pursuant to the I Quarterly adjustment of FY 2022-23
determination for XWDISCOs, shall be considered accordingly.

In view of the above discussion, relevant provisions of NEPRA Act, National Electricity Policy and

the policy guidelines issucd by the Federal Government, the Authority has decided to allow the

application of instant quarterfy adjustments on the consumers of K-Electric as well, with the same
applicability period. Accordingly, the relief of instant negative quarterly adjustment of
{Rs.1.9857/&Wh) shall also be provided to the consumers of K-Electric except life line, Incremental

consumption package billed units and prepaid consumers, to be passed in a perlod of 03 months i.e.

June, July and August 2026.
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T enser any bitls for e spplicable paried of the instant adjustment ars lxsued before the notification
ol thiz desigion, the seme may be applied in subseguent month.

While cffecting the quaciesty sdiustments, the censorned XWIHNSCOs shall keep in view and steletiy
comply with the orders of the cowits nobwithstanding this order.

Furthosmore, the Authority directs all XWDISCOs to seliail thelr guerterly adivsiment reguesl
imumedistely afior the clpse of guater 1o elfaw for Smely processing of thess reguests. Addiviemally,
XWDNSCOs are also dirpciod 1o provide catepory wiss doiail of increzse/decrease in salos of eack
fuerier. over referonce saies 2s well as eciuel selez of corresponding peried of previons yeser perlod
along-with gquasrlery sdiustinents request. For industrial eonsumers, such defails, for shch esiopuiy
Lo BE 132, 133 & B4 shail be shown separately. Further, an anaiysis of ssles and MDE variance and
she rmpast of dhe samo onguarterly adjustments amount through 2 prosentation in fisturs hosrings to
faciliiste o chearer understanding of their data,

The. instant decizion sfong-with sttached Annexurs, Is mtimated to the Fodersl Governmend, prier i
its nozifieatisn In the Offfcial Gaectie 8 por Soolion 3 {7} ol the NEPRA Al
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CPFP of IPPs for 15t Otr of CY 2028 with Plant Factor
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Faluh lhang . - o - a " Q
; Islamabad S0B. 78, 706 15 610,778,545 i} 831,447,557 20
Al gy (e ) L ] 188,717,873 1 17g.50g83nf 85 213,732,496 a7
Jsilstls Wand Bawer IRt Lid, Jhimnair 116,826,728 20 95 571,466 23 125,E08,058 6
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mlt Jnimply 105,019,543 i3 40 486,883 25 - 162,964,111 31
warltd . lIslamabad 441,841,964 12 257,824,681 P} 290,176,052 18
Seneratlon Cornpany Limibod lalamabad [1.548.147) 7 343 783,281 [H 1,167,977,935 0
amize Sugar Mills Limited |slamabad 3,077,201 36 58,508,078 %6 19,128,154 28
[Vizrappa Sotar [Pyl Limiled Lahare A4£005 127 11 66,943 E16 18 83,626,180 20
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Knllngar Eluzpg L, Paiwind Lahora 120,600 572 25 123538 052 a 123,529,052 3
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_ [Larsils Lng i A 161.783, 042 2 1,608,443 212 &8 1,075,358 077 EQ
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ety Poweer Tech L lted lalemebed 183,170 605 17 148,598,527 L 10,205 941 &
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CPF of IPPs for 1st Qtrof CY 2026 with Ptant Factor

1B Name PP Site Jan-3§ Fab-26 Mar-26
. _ ) GPP Plant Facter (3] CFP Plant Factar (%] CPP Plant Factor (3%
3 ThermAl Fowes (Put; Limited _ |lulamabad 1,637,155,638 JL 426,835 190 0 2 365,122 469 o
B ORYRMllsmid Islamabad 28,450,777 67 18,811,721 51 22,248,872 52
= riy Desvlopmanl (Priveted Limited.  [lslamabag 287678 414 17 256,718,076 k] 295,648,613 16
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